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Executive Director

SCLS Board

System Director/Associate Director

Finance & Human Resource Manager         Foundation		       Delivery Services Coordinator			             	                                     Automation Project Manager

      Admininistrative Office Manager				    Delivery Operations Manager		        Software Application Supervisor		                        Computer Systems Integrator

Public Library Administration Consultant				    Delivery Operations Super.		  Circulation Support Specialist		  Network Administrator	          Systems Support Specialist

Youth Services & Outreach Consultant						      Del. Ops. Asst. Super.		  Cataloging & PAC Support Specialist		  Computer Tech. I	       Help Desk Tech.

Continuing Education/Multitype Coordinator				    Delivery Operations Super.		   Software Application Technician		  Computer Tech. II	       Computer Operator

Building & Design Consultant						            	 Del. Ops. Asst. Super.		  Database Maintenance Asst. (LTE)	

Web Services Specialist								       Assistant Evening Super.     Drivers & Sorters

Technical Support Specialist						      Delivery Fleet Manager		

Library Technology Project Support Specialist					     Fleet Mechanic		

Marketing & Public Relations Coordinator
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LINK

														              SCLS Board (arbitrator)
Director’s Council

			   Member Libraries							             Committees						      SCLS (fiscal agent, system management)

																					                     SCLS LINK Staff
													             Bibliographic Standards & Control Committee

													             Budget & Personnel

													             Circulation Services

													             Delivery Advisory Committee

													             Joint Technology

													             Long Range Planning
			 
													             Migration (Multiple Committees)

													             User Education & PR

													           

													           



SCLS Board (Appointed by counties)

System Director/Associate Director

	 SCLS Staff																	                 SCLS Board Committees

											           Advisory Committees							      Facilities
																				                    Personnel
		  Administration						      PLAC				    MALC						     Budget & Finance
																				                    By Laws/Board Policies
		  Automation							       Youth Services								        Advocacy
										          Special Needs	(inactive)							       Emerging Issues
		  Member Services Consultants/Coordinators			   Interlibrary Loan								      
										          Joint Technology								      
		  Delivery							       Reference
										          Delivery Advisory
		  Foundation							       PR & Marketing
										          Continuing Education (inactive)
										          “Unchained” Libraries (inactive)
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FOUNDATION

														                       Foundation Executive Director
											                    SCLS Foundation Board	 (Staff Support)

									               			         Committees
						    

												                   Major Gifts
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SCLS Board President

SCLS Director

SCLS Board Member (3)

3 Citizen Members

PLAC Representative


