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Facilitation Skills for the Real World
Monday, May 1, from 9:30 a.m. to 12:30 p.m. at Portage County Public Library, 
1001 Main St., Stevens Point  

Perhaps you’ve been elected as the representative for your cluster. Or maybe 
you have been assigned to lead a strategic planning process or some sort of 
library or community project. One of the single biggest challenges facing you 
is how to facilitate honest dialogue among those involved in the process. This 
half-day workshop is for anyone who needs to learn some powerful tools and 
techniques for surfacing critical issues and perspectives and reconciling diver-
gent perspectives. You will learn practical methods for facilitating meetings and 
one-on-one discussions to strengthen your confidence as a cluster representa-
tive or project or meeting leader. Led by Jeff Russell, author and owner of Russell 
Consulting Inc., this workshop will focus on learning tools and techniques for 
facilitating dialogue and developing consensus to guide decision making.

It’s in the Mail: Best Practices for Resource Sharing
Wednesday, May 12, from 12 to 1:30 p.m., delivered to your desktop from NISO*

Many users assume that most information today is digital. As digital content increases, so does the information resources 
that are produced, consumed, and distributed in physical formats. Resource sharing of physical formats—whether books, 
DVDs, CDs, or audiocassettes—continues to play an important role in library services. Moving library materials between li-
braries has been a hidden component of resource sharing activities. Numerous activities have focused on improving resource 
sharing workflow, but little attention has been paid to how materials are moved from one library to another, and from a li-
brary directly to a patron (e.g., to a home or office). The issues around how to deliver library materials quickly, securely, and 
cost-effectively are equally immense. What are the best ways to provide physical delivery of library materials? In this webinar 
you will hear from three speakers. The first speaker will first provide an overview of library delivery services today; the sec-
ond speaker will discuss the charge, current work plan and emerging recommended practices of NISO’s Physical Delivery of 
Library Resources Working Group; and the final speaker will talk about efforts to provide a delivery service directly to library 
patrons.

*This NISO (National Information Standards Organization) webinar uses Microsoft Live Meeting. The Monday prior to the pro-
gram you will receive an email with information on accessing the webinar.

Money Matters: Developing the Public Library Budget with Cheryl Becker
Wednesday, May 12, from 1 to 2:30 p.m., delivered to your desktop via GoToWebinar

Preparing and working with the library budget is one of the most important responsibilities of a public library director. In 
these tough economic times, it is even more important to perform this task well. The workshop will cover types of budgets, 
and tips and tools to assist you in your budget preparations.

CCBC Shorts: A (Brief) Monthly Look at Books for Children and Teens
Wednesday, May 26, from 9 to 9:30 a.m,. delivered to your desktop via GoToWebinar

Join us for brief, timely tours through some of the newest and best in children’s and young adult literature. Librarians from 
the Cooperative Children’s Book Center (CCBC) will be your guides for these monthly 30-minute sessions designed to give 
librarians a heads-up about selected brand new titles of note. We’ll also revisit some of the gems already in your library col-
lections. Each month will feature a different topic or theme.

–over–



Multitype Collaboration Summit
Tuesday, May 18, from 9 a.m. to 3:30 p.m., at Olbrich Gardens, Madison

The Multitype Collaboration Summit will bring together librarians from 
academic, public, school, state agencies, corporate and other special li-
brarians to begin the process of creating a dynamic collaboration network. 
Ann Walker Smalley, director of Metronet, one of seven-state funded 
multitype library networks in Minnesota, will be the keynote speaker. 
Metronet focuses its efforts on “fostering greater communication and col-
laboration among all types of libraries.” The afternoon session will feature 
a panel presentation from librarians from a variety of libraries sharing their 
knowledge and resources. We’ll also look at Ning, the tool we hope to 
use to foster collaboration within our libraries.

Your 2011 Fees: A Review of the Proposals with 
Phyllis Davis and Stef Morrill

Wednesday, May 19, from 1 to 2:30 p.m., delivered to your desktop via 
GoToWebinar

On May 27, directors will vote on 2011 fees for many SCLS services at the All Directors meeting. This session is for di-
rectors who would like more information about the proposed fees or would like to ask questions about the proposal in 
preparation for that meeting

All-Directors Meeting of the Administrative Council
Thursday, May 27, from 9:30 a.m. to 3:30 p.m. at Sun Prairie Public Library, 1350 Linnerud Drive, Sun Prairie

• 9:30 a.m.—Registration & Coffee/Conversation

• 10:00 a.m.—All-Directors Meeting of the Administrative Council convenes

After adjournment of the formal meeting there will be an informal “Table Topics” discussion among directors. Follow-
ing the Table Topics, time will be reserved for cluster gatherings. Breaks and lunch will be included at appropriate times. 
Please register by Friday, May 21, so we can have an accurate count for lunch. Vegetarian options will be available.


