Mission Statement:
Columbus residents will have access to innovative library services, delivered in an efficient and effective manner, that:

· provide materials, programs, and services, in a variety of formats, to meet their recreational needs

· assist everyone to continue to grow and learn throughout their lives

· provide opportunities and space for them to meet and gather in a neutral environment with each other

· provide information and services of interest and importance to the business community

Goals and objectives: 

The library will provide materials, programs, and services, in a variety of formats, to meet residents’ recreational needs.
Goal 1:   Residents will have access to new titles to satisfy their desire for popular culture and recreational enjoyment.  

Objective:  Circulation of new titles will increase 10% each year of the plan.    

Possible activities:  Utilization of display shelving, display end panels, and face out displays, and booklists.

Goal 2:  Residents will enjoy activities that support their interests in popular culture, current events, and recreational interests.   

Objective:   Each year of the plan the library will offer at least 2 author-related programs, or similar programs.  

Possible activities:  Community book discussion groups meeting in the library.   
The library will assist everyone to continue to grow and learn throughout their lives.
Goal:   Teens will have opportunities for self-directed personal growth.  

Objective:    Enrollment in the Teen Summer Library Program will increase by 15% during the years of the Plan.  

Possible activities:  Offering Teen Summer Library Program, availability of educational computer games on library workstations, addition of animé books and movies to the collection.
The library will provide opportunities and space for residents to meet and gather in a neutral environment with each other.

Goal 1:  Residents will have programs that meet their recreational and social needs.  

Objective:   The number of people attending library programs will increase each year of the plan.  

Possible activities:  Electronic booking of meeting rooms via library web page, posting meeting room schedule in the library and on library web page. 

Goal: Residents will be aware of Columbus community events and activities. 

Objective:  50 percent of community events and activities will be promoted through the library.   

Possible activity:  Placing a community events bulletin board in the library. 

The library provides information and services of interest and importance to the business community:
Goal:  Businesses in Columbus will have programs, services and materials to meet their business management needs. 

Objective:  Each year of the plan the library will offer at least two programs geared toward businesses and/or their employees.  

Possible activities:  Creating brochures about library materials and services beneficial to businesses, partnering with local businesses to offer programs in their meeting rooms and training rooms.  
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