Dear Library Directors,
 This year we’ve been talking about the need for more digital content for our customers and it was part of the afternoon topic at All Directors with Marc Gartler’s talk on Confronting the Future.  The Wisconsin Public Library Consortium (WPLC) has a proposal concerning this very subject.  I have attached the full report for you to read but I have written an executive summary also.  FYI - SCLS is a member of WPLC.
 WPLC Statewide Digital Media Buying Pool
WPLC is proposing a funding mechanism for a 2012 statewide digital media buying pool for Wisconsin public libraries.  The committee recommends that the buying pool be funded at $1,000,000 annually.  The $1,000,000 figure is based on 5% of local expenditures for public library materials in 2009.  The costs would be based half upon usage and half upon population for each system.  In 2012 $300,000 of LSTA money would be used to support the buying pool and reduce costs to systems that join the pool. Participation in the buying pool would be at the system level.  The SCLS share would be $119, 501 plus the required WPLC membership dues.
 The committee recommends that if a system chooses not to participate the size of the pool be reduced by that system’s share and that system’s libraries not have access to the pool. Libraries in non‐participating systems would only have access to materials already purchased through WPLC.

 SCLS would pay the 2012 WPLC membership fee projected to be $8,273.   Member libraries would contribute the money to support the buying pool by reallocating currently budgeted money from print or other formats to electronic resources in the buying pool.  The idea is to use existing money in a different way, not to allocate new or additional money to the pool.  The buying pool would not automatically be purchasing from OverDrive.  Other vendors would be investigated for greater purchasing power, service and content.
 I did a quick calculation of the 2009 Total Collection Expenditures for SCLS members.  SCLS is large enough that members would only have to contribute 2.75% of their 2009 expenditures instead of 5% to hit $119,953.  In addition the SCLS Foundation will contribute $5,412 to the project.
 This will be a discussion item for the August Administrative Council agenda.  I wanted to get the information out to everyone to think about and discuss with their cluster representative before the AC meeting.  WPLC will be looking for a firm commitment by October 2011.
 I have attached my quick calculations to this email also.  It is not a final costing just a ballpark idea to ponder.  I am sure you will have questions; I am hoping to have a robust discussion at the AC meeting with all the nuances covered.  In the meantime, you can direct questions to me and I will probably answer in a group response.
