SCLS Administrative Council 
Thursday, January 19, 2012
SCLS Headquarters

Summary of action items:  
Approved 2012 AC Officers: Mary Friesen, Chair & Jan Berg, Vice Chair
Approved the Budget Timeline

Approved dissolving the Materials Handling Work Group

Present: A. Barnett (1), P. Bosben (11), J. Chase (6-7), M. Friesen (3), C. Froistad, S. Lee (8-10), T. Herold (5), B. Miller (4), S. Schultz (13), S. Selle (15), B. Stack (2), 
(The number following each individual indicates the cluster they represent)

Also Present: H. Moe, J. Anderson, B. Smith, M. Van Pelt
Excused:  
Absent: J. Berg (14), J. Christensen (12), R. McCabe (1)

CALL TO ORDER:  T. Herold called the meeting to order at 10:05 a.m.  
a. Introduction of guests/visitors: Jane Roughen, MPL, was introduced.  She will be attending as the 3rd MPL representative for cluster (8-10).
b. Changes/additions to the agenda: None
c. Requests to address the Council: None

Approval of previous meeting minutes:  B. Miller moved approval of the December 15, 2011 AC minutes.  M. Friesen seconded.  Motion carried.  
Action Items:  
a. Election of Officers:  The nomination committee selected M. Friesen as Chair and J. Berg as Vice Chair for 2012.  J. Chase moved approval of the nominees for 2012 officers.  S. Lee seconded.  Motion carried.  
M. Friesen took over as chair of the committee.  T. Herold was thanked for her service.

b. Budget Timeline:  J. Chase moved to adopt the budget timeline as presented.  S. Schultz seconded.  Motion carried.

c.     Action to dissolve Materials Handling Work Group: T. Herold moved approval to dissolve the Material Handling Work Group.  J. Chase seconded.  Motion carried.

Reports of action of committees/workgroups:
a. Delivery Committee:  B. Smith noted the committee met 1/10/2011 and discussed doing a Data Volume Sample in the spring to determine volume levels.  This information will assist with creating models for future route changes as well as costs.  Also discussed was the impact of e-content and the increased number of e-readers owned by the public.  The minutes may be found here:  C:\newpsw\committees\dc\index.html

b. ILS Committee:   S. Lee noted there were no action items, but the committee discussed development, the prioritization process and the January upgrade. 
The minutes may be found here:  http://www.scls.info/committees/ic/index.html
c. Technology Committee:  Did not meet.  The meeting minutes may be found here:  C:\newpsw\committees\tc\index.html

d. E-commerce Work Group:  On Jan. 11th, staff received a demonstration from Comprise and will be evaluating and comparing it with a previous demonstration from Envisionware.
 
e. Resource Sharing Work Group:  T. Herold noted the committees’ recommendations regarding generic items and the enforcement of policies. Verona volunteered to be the test site in attaching generic items to regular bib records and the results will be shared at the next AC meeting.  Marshall agreed to participate in a pilot project to keep open format in-house for a period of time.   M. Friesen shared the discussion of establishing a pilot program to purchase a shared collection of new materials among interested libraries modeled after the Columbia County rotating Large Print collection. It will be brought for an approval vote at the next AC meeting.  T. Herold also referred to the Resource Sharing Work Group’s sunset clause. Minutes may be viewed here: C:\newpsw\committees\workgroups\resource-sharing\index.html

Issues from clusters to be referred for future discussion:  None.

Other discussion: 

a. WPLC Buying Pool Predictions:  OverDrive buying is underway using the $1,000,000 Digital Media Buying Pool created for 2012. WiLS and WPLC expect the dollar amount for 2013 to again be $1,000,000 in order to grow the collection to meet patron needs.  M. Van Pelt provided a handout outlining 4 different funding scenarios and possible costs for each member library.  The best case scenario includes LSTA funding and a SCLS contribution.  As more information becomes available, it will be shared with the member libraries.
b. The March AC meeting will occur during the PLA conference.  Several AC members will be attending the conference ( M. Van Pelt; J. Chase; J. Berg, P. Bosben).  Should the March AC meeting be rescheduled?
Meeting adjourned at 10:58 a.m.

Next meeting will be February 16, 2012
Heidi Moe, Recorder
