SCLS DELIVERY ROUTE PLANNING INFORMATION – 1/10/12
The following is general information that needs to be factored by the Delivery Committee when considering priorities for SCLS Delivery service routes and frequency.

1. A very early and rough estimate of delivery expenses for 2013 projects to require a 2%-4% increase in SCLS member library delivery fees.  

a. Is this something that will be feasible for libraries in the current budget climate in 2013?

b. Delivery is an extension of each library’s physical collection.  Changes in delivery service that lower costs for SCLS and member libraries would aid in funding e-content.
c. Changes in delivery service that lower costs would aid to offset any loss in SCLS Delivery revenue SCLS receives from statewide delivery participants that subsidizes fixed overhead expenses should any participants reduce their statewide delivery service in 2013.

2. Delivery service frequency is a matter of need and choice.

a. Need is determined by capacity vs. volume.  Capacity relates to vehicle cargo capacity, facility space available to process and stop delivery baskets both at libraries and SCLS Delivery, and ability to staffing work flow to process delivery materials efficiently.

b. Choice is wanting more delivery frequency than need requires.

3. This committee needs to provide direction to the Delivery Coordinator in regards to service priorities for 2013 by its May meeting to aid in the creation of the 2013 SCLS Delivery budget and member delivery fees. 

a. SCLS Delivery will have completed a spring delivery volume data count before this meeting that will determine if the trajectory of delivery volume is still trending downward.

b. This data count will be the first count to factor in any shift in delivery volume with the changes to MAD delivery service since its move.  In addition, this will be the second count since the Kindle became compatible with library e-books.  Also, the first since the holidays when the e-readers were considerably cheaper and the WPLC million dollar e-content buy began.  The first data count, November, after the Kindle became compatible showed a more significant drop in delivery volume than the two other 2011 data counts in March and July.
c. Generally, delivery volume rises and falls across the system on a somewhat consistent level library to library.

4. If this committee were to determine that need, from the SCLS Delivery perspective, indicates reductions in service is possible, would it be good to approach this with each county individually to see if they also would see a reduction of service in their county as feasible and wanted?

5. Would this committee agree that a change of delivery time, but not frequency is something SCLS Delivery can and should work out with any affected libraries and any consideration of frequency changes would brought to the committee process?
6. Volume reduction needs to happen on a level that allows for eliminating a route on a day or consolidating routes into fewer routes to make a budgetary impact.  It also needs to allow for an efficient staffing of the sorting workflow.  Less frequency without less volume will increase some costs, such as needing more baskets and carts, etc.
7. Changes that would allow delivery to reduce costs in a manner that is impactful are reducing the number of routes we drive on Saturday.  Also, reducing the second stops we make at Dane libraries and pushing back the morning start times we make to Dane libraries would allow us to consolidate our day.  For the most part, these changes require around another 10% drop in volume before they can be considered.  That said, these changes will cause a shift in volume, in terms of the volume flow throughout the week which may impact routes on other days in a negative manner.

8. Routes are planned for vehicles to be filled at a maximum of 75% of load capacity.  This is per manufacturer recommendations.  Vehicles maxed out at 100% of capacity will require more maintenance and have a much short life span.  Also, capacity is needed in the vehicles to handle the general ebbs and flows of delivery volume week to week in addition to surges in volume that happen after holidays, weather cancelations and ILS downtime.

