2012 SCLS Board Committee Sign-up
As a member of the SCLS Board of Trustees, you should plan to participate in at least one sub-committee.  Committees are the places where important Board work is developed before presentation to the entire Board.  They are also places where you can get to know other board members better.

A description of each board committee is on the following page.  These descriptions should help you decide the committees where you might like to serve.  

Please bring the form below to the January meeting. Indicate all the committees in which you are interested.  If you have a preference of a specific committee, please note that on the form.  Expressing an interest in multiple committees does not necessarily mean you will be obligated to serve on all of them!  If you cannot be at the January meeting, please send a note to the SCLS office or call in.

After the January Board meeting, the President will assign Board members to committees.  

Name:__________________________________________________________________________

I would be interested in serving on any the following committees:

___Advocacy


___Budget & Finance


___Bylaws/Board Policies


___Facilities


___Personnel

___No preference
SCLS Board Committee Descriptions for 2012
Advocacy

· Assists staff with advocacy campaigns, messages, and strategic directions.

· The committee should expect to meet 4-6 times in 2012.


Budget & Finance

· With the Personnel Committee, reviews & approves the SCLS budget /plan/resource contracts, the mid-year budget.

· Reviews and approves other policies related to the budget as necessary.

· The committee should expect to meet at least 2 times in 2012. 

Bylaws/Board Policies

· Reviews bylaws and proposes necessary changes.

· The committee should expect to meet at least 1 time in 2012.


Facilities

· Reviews leases, space needs, and other facilities-related topics.
· This committee may or may not meet in 2012.

Personnel

· Reviews employee handbook and other policies related to personnel.

· Conducts the review of the System Director.

· With the Personnel Committee, reviews & approves the SCLS budget /plan/resource contracts, the mid-year budget, and other policies related to the budget as necessary.
· The committee should expect to meet at least 4 times in 2012.

