Proposal of changes to multitype representation

SCLS has statutory obligations regarding multitype library cooperation.  Specifically, SCLS certifies that the following statements are true:

· “Cooperation and continuous planning with other types of libraries in the system area, which results in agreements with those libraries for the appropriate sharing of library resources to benefit the clientele of all libraries in the system area.”

· “Other types of libraries in the system area have had an opportunity to review and comment on the [annual system] plan”

The Multitype Advisory Library Committee (MALC) has provided the mechanism for “continuous planning” and has reviewed the annual system plan.   MALC currently meets  in-person four times a year and includes representatives from a variety of libraries: school, public, academic, and special libraries.  However, it has become increasingly difficult to get new representatives, especially from school libraries, and, with new technologies, we believe that there are better ways for SCLS to get feedback from a more representative sample of multitype libraries.  

Therefore, SCLS is proposing the following changes to multitype representation in the SCLS governance structure:


1.  The Multitype Advisory Library Committee (MALC) will be disbanded.

2. Twice a year, SCLS will hold planning and networking meetings to which all multitype libraries will be invited.  These meetings will be used for planning and for approval of the annual plan.

3. Workgroups of multitype libraries will be formed as needed to work on special projects.  Workgroups will report to the larger group meetings twice a year.

4. Multitype libraries will be encouraged to provide feedback to SCLS and to discuss concerns through an email list and also through a social network (Ning) created specifically for the multitype libraries. SCLS will also coordinate a directory of multitype libraries on a wiki platform.


5. The CE and Multitype Coordinator will represent the multitype libraries at the Administrative Council and act as a liaison for the Delivery and Technology Committees for multitype concerns.  The CE & Multitype Coordinator will report to the multitype libraries via the email list and Ning.


6. The term MALC, which has been used historically for both the committees and the multitype libraries as a whole, will no longer be used.   We will use the term “multitype libraries” to reflect the makeup of the group as a whole.
