2011 Cost Formula Workgroup
Notes from 2/11/2011 meeting
Present via Go To Meeting Webinar:  J. Chase; C. Froistad; S. Lee; J. Berg; N.J. LeMoine; T. Herold; S. Morrill; M. Van Pelt

Absent: L. Belongia  (recorded for her later review)
· Marty reviewed agenda and explained “tenets” as statements that we want to agree on before preparing formulas.


· The focus of this workgroup is the creation of a formula to divide costs, not on the fees themselves.  It is hoped that the formula created could be used long term. The costs for the technology and ILS services will be determined by the committees and the Administrative Council.


· Marty reviewed the timeline:
· February or March:  SCLS staff discusses project budgets with ILS and Technology Committees.


· April – ILS and Technology Committees approve project budgets for 2011. (prior to April 14)


· April 21 – Cost formula workgroup reports to the Administrative Council.  AC must make recommendation at this meeting, so this should not be the first time they’ve heard about the proposed structure.

· April 22 – Notification of the new formula is sent to each SCLS library after approval

· April 28 – Special AC meeting agenda, along with all fees, are sent to Administrative Council

· May 5 – Special Administrative Council meeting to approve the fees


· May 26 – All-directors


· Stef reviewed the changes to the 2011 budget as it relates to technology and ILS services.   


· The group discussed some tenets that will be a basis for the formula.  The group agreed on the following list of tenets:
· Technology and ILS services should have separate fees.
· Technology and ILS services could have different formulas.
· There should be two basic "packages" -- one for ILS and one for technology -- that includes common services.
· The formula(s) should be simple and understandable.
· The formula(s) will seem equitable
· There is an advantage for the community as a whole if all SCLS libraries participate in the ILS and network.
· No library's fee should increase more than X% per year because of a change in the formula; in 2012, libraries paying for support for the first time will pay no more than $X.
· The formula will generate fees to cover the costs of the services included.

· The group discussed some possible inputs for formulas:

· The ILS and technology services may very well have different inputs (be based on different factors).  What makes sense for the ILS (perhaps circulation or volumes) may not make sense for technology.

· For technology, we may look at computers on the network.  It may also be necessary to consider the types of computers on the network:  it’s a different scenario if a library has many different types of computers.  Usage of computers could be used, or possibly population.  

· Having the number of computers as one of the elements creates a marketplace and allows libraries to continue to make choices about how many computers they have on the network.  If a different factor is used, libraries cannot control costs by removing computers, and they would have to make a choice to have all computers on the SCLS network or no computers on the SCLS network.  

· For technology, it may also be desirable to look at a base amount of computers, and if a library goes over that amount, they would pay more.

· It may make sense to have more discussion on the base and additional packages before we discuss inputs.  It’s hard to know how to price it if we don’t know what the product is.

· Because of the possible decrease in focus on physical collections, we may not want to use circulation or holdings as part of the formula, unless costs are actually generated by these factors.  Maybe we want to look at hours open or population with some accommodation for rural patrons.

· It may help to have an idea of the percentage of the total cost that would be covered by the base package and what the non-base would be.  This may be a different percentage for tech and ILS.  For ILS, the “base” is currently defined as all modules.  This may or may not continue to be true.


· Next meeting:  Fridays are good for everyone; Wednesday is not good for Norma Jean.  Marty will send out a doodle to schedule our next meeting, hopefully an in-person meeting.
