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Public Library Annual Reports
With the March 1 submission deadline behind us, the 2012 Wisconsin Public Li-
brary Annual Report season is over for our SCLS member libraries. But did you ever 

wonder why the Wisconsin Dept. of  
Public Instruction’s Public Library De-
velopment team asks the questions they 
do on the Annual Report? 
    The information requested on Wis-
consin’s Public Library Annual Report 
conforms to the data requested by the 
Institute for Museum and Library Ser-
vices (IMLS)—the federal agency that 
oversees grants, provides research, and 
helps develop policies for museums and 
libraries throughout America.
    What eventually happens to all the 
public library information collected by 
our state? 

 ✔ Data about Wisconsin’s public li-
braries can be found on the Dept. of  Public Instruction’s website: http://pld.
dpi.wi.gov/pld_dm-lib-stat

 ✔ Data about America’s public libraries can be found on the IMLS’s website: 
http://www.imls.gov/research/public_libraries_in_the_us_fy_2010_re-
port.aspx v

Adjacent County 
Reimbursements
Since 2008 Wisconsin public librar-
ies have been able to “bill” adjacent 
counties for serving residents who 
live in 
areas of  
the county 
without 
public 
library ser-
vice.
 Beginning 
this year, 
SCLS is 
provid-
ing a new service—handling this 
“billing” on behalf  of  our member 
libraries. 
 We will create an individualized 
agreement for each interested 
library and will ask the Library 
Board to verify and approve the 
amounts to be billed. Libraries can 
certainly continue to handle their 
own adjacent county reimburse-
ment requests—we just want to 
make it easier for libraries that may 
find this process daunting. v

Many libraries are already starting to 
think about next year’s budget process, 
part of  which should be a renewed ef-
fort toward library advocacy.
 Proactive advocacy is vital, and get-
ting an early start will be a key compo-
nent of  achieving more positive budget 
outcomes. Libraries are only one of  the 
many public services competing for a 
finite pool of  tax dollars, and to do so 
effectively you should turn to the most 
convincing spokespeople for your li-
brary’s programs and resources—those 
you serve on a daily basis.

Make advocacy part of your daily work
 Their stories and support are power-
ful, but using those positive feelings 
to benefit the library does not happen 
automatically. You’ve done the hard 
work because they already value the 
library and the services and resources it 
provides. Now you need to get them to 
take the next step and voice that support 
publicly. That is advocacy!
 If  you’d like help creating a library 
advocacy plan, as well as advocacy mes-
sages and materials to be used in your 
community, contact Mark Ibach and 
schedule a time to have him visit your 

library. More information about devel-
oping an advocacy plan is also available 
at www.scls.info/pr/advocacy/.
 If  you’d like your Library Board to 
learn more about the importance of  
advocacy, Mark is available to conduct 
a 45-minute session about the ease of  
doing grass-roots advocacy. v
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SCLS staff contacts: 
For information about library law, trustee responsibilities, 
or library administration, contact Denise Anton Wright at 
(608) 246-7973 or dawright@scls.lib.wi.us. 
 If  you have questions about library advocacy, market-
ing, or printing Trustee Essentials, contact Mark Ibach at 
(608) 246-5612 or mibach@scls.lib.wi.us. v

Upcoming Continuing 
Education Opportunities
Public library trustees will find much of  value at two upcom-
ing state-wide library conferences. 

 ✔ The Wisconsin Association of  Public Libraries (WAPL) 
Annual Conference will take place at the Grand Geneva 
Resort in Lake Geneva, May 1-3.

 ✔ The Wisconsin Library Association (WLA) Annual Con-
ference will take place at the KI Convention Center and 
Hyatt in Green Bay, October 22-25. Visit http://wla.wis-
consinlibraries.org for more information. v

Whether your library is updating its strate-
gic plan or developing a plan from 
scratch, the first step in any plan-
ning process is to become familiar 
with the Wisconsin Public Library 
Standards. Now in its fifth 
edition, the Wisconsin Public 
Library Standards was revised in 2010 and can be found on 
the Wisconsin Department of  Public Instruction’s website at 
http://pld.dpi.wi.gov/pld_standard.
 These Standards include both helpful checklists and quantita-
tive measures on various categories of  public library service: 

governance, staffing, collection, services, technology, and ac-
cess/facilities. Libraries should consider both the checklists 
and quantitative measures when evaluating their current situ-
ation and determining future goals. While the Standards are 
entirely voluntary, libraries are encouraged to strive to offer all 
local residents the highest level of  service possible, including 
patrons who face physical or other barriers. v

Part One

Strategic Planning at Your Library


