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For more than 40 years Wisconsin has been a model of  equitable access to public li-
brary service. Unlike many states, all residents of  Wisconsin—no matter where they 
live—have direct access to public libraries. This is because everyone in Wisconsin 
pays for public libraries—either through their local municipal taxes or through their 
county library tax (municipalities that financially support a public library exempt 
themselves from paying a county library tax).
 Wisconsin State Statutes (Chapter 43.12) governs how public libraries receive pay-
ments for providing library service. Act 420—passed in May 2006—made it possible 
for public libraries to request payment from counties for service they provided to 
their county residents who are not served by a municipal library. 

—please see County payments on page 2

Evaluating your library director
A question we’re frequently asked by 
public library trustees is how to evaluate 
the library director. At first glance, it can 
appear to be daunting task—especially 
if  your library has not conducted regu-
lar evaluations—but if  broken down 
into its essential elements, evaluating 
the library direc-
tor can be a re-
warding activity 
that strengthens 
the relationship 
between the li-
brary board and 
director.
 Chapter 6 of  
our state’s Trustee 
Essentials (http://pld.dpi.wi.gov/pld_
handbook) does a great job of  outlining 
the steps involved in a director evalua-
tion. Here are just a few of  the essential 
elements as presented in that chapter:

 ✔ Any performance review should 
be the “culmination of  formal and 
informal communication carried on 

throughout the year.”
 ✔ Even if  a committee is created to 

oversee the director’s evaluation, 
“the entire board should review, dis-
cuss, and approve the final written 
evaluation.”

 ✔ One of  the factors that the director’s 
evaluation should be based upon 
is the written job description. This 

job description needs to be kept 
up to date and be “a 

realistic statement 
of  the work that 
needs to be done.”

 ✔ Other fac-
tors that play 
vital roles in the 

director’s evaluation are a list of  
objectives from the preceding year 
(related to the long-range plan for 
the library) and the role that the 
director plays in the success of  the 
library’s service program.

 ✔ It’s helpful to have the director fill 
out a self-assessment form with the 

library board or review committee 
filling out a second set of  forms. By 
comparing assessments, “the direc-
tor and board can easily establish 
areas of  agreement and work to re-
solve disagreements.” A sample per-
formance appraisal form is included 
in Chapter 6 of  Trustee Essentials.

 Examples of  other evaluation tools 
public libraries are using can be found 
on the “United for Libraries” website 
(the Association of  Library Trustees, 
Advocates, Friends & Foundations of  
the American Library Association) at 
http://www.ala.org/united/trustees/
orgtools. v

Trustee job 
descriptions
Speaking of  job descriptions for 
your library director, how many 
libraries have a job description in 
place for library trustees? 
   If  you don’t have one, we strongly 
encourage your library board to cre-
ate one. 
   Chapter 1 of  Trustee Essentials 
focuses on the elements of  trustee 
job description and there are great 
examples on various library web-
sites (like the one from the Portage 
County Public Library—http://
library.uwsp.edu/pcl/trustee_job_
describ.htm). v

County payments for library service
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SCLS staff contacts: 
For information about library law, trustee responsibilities, 
or library administration, contact Denise Anton Wright at 
(608) 246-7973 or dawright@scls.lib.wi.us. 
 If  you have questions about library advocacy, market-
ing, or printing Trustee Essentials, contact Mark Ibach at 
(608) 246-5612 or mibach@scls.lib.wi.us. v

Counties were first required to pay libraries in adjacent coun-
ties in 2008. Consolidated county libraries are exempt be-
cause as a consolidated county library, all county residents 
are served by a library. There are eight consolidated county 
libraries within Wisconsin: Adams, Brown, Door, Florence, 
LaCrosse, Marathon, Marinette, and Portage.
 This fall, Assembly Bill 288 was introduced in the Wiscon-
sin legislature and was forwarded by the Committee on Urban 
and Local Affairs. It was scheduled in early November for a 
vote before the full Legislature, but was pulled at the last min-
ute and an amendment is in the works. It’s not known if  the 
bill will be re-introduced in the next legislative session or not. 
If  passed, this bill would make it possible for public libraries 

Register for Library Legislative Day
Building ongoing relationships with state legislators is a good 
idea, and there is no better way to start the process than by at-
tending the Wisconsin Library Association’s Library Legisla-
tive Day on Feb. 11, 2014.
 This is a non-budget year so it’s an excellent opportunity 
to engage in disucssions about the role and value of  public 
libraries. We want to ensure that a large library contingent is in 
Madison that day, so be sure to invite your library supporters 
and local elected officials to attend with you. More informa-
tion is available at http://wla.wisconsinlibraries.org/legisla-
tive/legislative-day. v   

in adjacent counties to request payment from consolidated 
county libraries for service they provided to those county’s 
residents. Adams and Portage counties are both part of  the 
South Central Library System (and Marathon County is our 
neighbor to the north) so this legislation would have an impact 
on many of  our member libraries. A Wisconsin Library Asso-
ciation task force has been researching the statewide impact of  
Assembly Bill 288 and is working with legislators. v 
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