Assistant Director Interview Questions

1. Please introduce yourself and tell us what you think are the most relevant of your experiences and talents, given the stated needs for the position?

2. What made you decide to become a librarian?

3. How do you see this position fitting in with your career plans?
4. What are some of your proudest professional accomplishments?

5. Based on the job description, which of the duties do you feel most comfortable with, and which do you feel may take some time to learn?

6. In the past, you have been heavily focused on your role as a department head. How do you feel about making the transition to Assistant Director.
7. What do you perceive as the biggest challenges in this position? What are the biggest benefits?

8. Can you give us an example of how you have worked with a group outside of the library? 

9. How do you stay current with trends and developments in the profession?

10. Can you describe your management style?
11. Explain your approach to customer service in a public library.
12. Next year is the 10 year anniversary of the new library, which is a great opportunity for fundraising. What kind of a role do you see the Assistant Director taking in fundraising and promoting the library?

13. This position serves as Acting Director in the absence of the Library Director, how comfortable do you feel making decisions in an emergency situation? (ex. a patron acting violently, weather or natural disasters, major plumbing or electrical problems with the building.)
14. Working with the Director, or in her absence, the Assistant Director is responsible for handling personnel issues. Can you tell us about a time you handled a conflict between employees or another challenging personnel issue?

15. What is your experience working with library budgets? What do you see as an area of importance for next year’s library budget?
16. How do you think the library could be stronger in meeting the technology needs of the community?
17. What about the position appeals most to you?  Least?

18. Do you have any questions or final comments for us?

