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Annual report is 
valuable planning tool
Once again the director of  your 
library is working on the state 
Public Library Annual Report. 
The completed 2009 report will be 
a valuable tool as your library be-
gins to plan its budget request for 
2011. It is full of  data about your 
library’s budget (both income and 
expenditures), and services your 
library provided in 2009, such as 
library visits, library programs and 
attendance, computer usage, and 
much more. 
 Making the case for more local 
tax support of  the public library re-
quires solid data, and your Annual 
Report is the place to start! v

The library’s relationship with the people it serves 

Orienting new library trustees

Why does a public library exist? There 
are many possible answers to this ques-
tion, of  course, but library trustees 
should ponder this question individually, 
and at board meetings. One familiar 
answer is to serve the people of  the com-
munity, and this topic was explored in 
two articles in the January/February is-
sue of  American Libraries. 
 “What makes a library inspiring to 
its users? The key component is the 
relationship it builds with the people it 
serves,” says Brian Matthews in “Inspiration, Seattle-style.” 
The Seattle Public Library has completed a 10-year “Libraries 
for All” campaign, which resulted in construction of  several 
new branches and improvements to every building, even in 
light of  the current financial crisis. One of  the reasons is that 
the library staff  “took it to the streets, attending community 

meetings and vis-
iting neighbor-
hoods to ask 
people what they 

wanted in their libraries.” Now, more 
than ever, it is vitally important for the 
library to be sure it is spending the tax-
payers’ money in ways that best serve the 
community. 
 Similarly, “How to Thrive by Design 
in Tough Times,” by Lisa Rosenblum, 
reminds us that the bad economy has 
brought people through our library 
doors that we may never have seen be-
fore. Some libraries are setting records 
for library visits and circulation, at the 

same time they are experiencing budget cuts. Although this 
is stressful and frustrating, it is also an opportunity to turn 
these new users into loyal customers. “Even if  they only come 
in to check out DVDs or to print a boarding pass, these new 
library users may discover an attractive alternative to…book-
stores and internet cafés…if they like what they see when they 
walk through your doors.” The Hayward (California) Public 
Library took advantage of  this opportunity and made such 
changes as cutting their circulation desk in half  and moving

—please see Relationship on page 2

Although you are volunteers, your job 
as a library board trustee is an impor-
tant one. And just as we orient new 
employees to their jobs, library directors 
and boards should orient new trustees.
 If  your library doesn’t have a formal 
orientation process in place, you might 
want to consider the following compo-
nents from “Tales from a New Trustee,” 
by Dave Hargett, in the January 2010 
issue of  The Voice for America’s Libraries, 
the newsletter of  the Association of  Li-
brary Trustees, Advocates, Friends and 
Foundations. 

Get to know each other.  ✔
Get some history about the library.  ✔

Get copies of  key documents.  ✔
Read your trustee handbook. (Wis- ✔
consin’s is at http://dpi.wi.gov/
pld/handbook.html)
Find out how the library works.  ✔
Take a tour.  ✔
Learn about meeting rules and pro- ✔
tocol. 
Look for other opportunities to edu- ✔
cate yourself  on the role of  a trust-
ee, and the operations of  a library. 

 Much of  this same material is includ-
ed in the SCLS Trustee Training Over-
view at www.scls.info/management/
trustees/overview.html. v
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SCLS staff contacts: 
If  you have questions about trustee training or the role of  
the library in the community, contact Cheryl Becker at 
(608) 246-7973 or cbecker@scls.lib.wi.us. 
 If  you have questions about library advocacy or mar-
keting/public relations, contact Mark Ibach at (608) 246-
5612 or mibach@scls.lib.wi.us. v

Relationship—from page 1

it, and in its place the library created a service point. They 
also decreased signage, but created three-dimensional signs to 
designate the libraries three different “zones.” One of  these 
zones—the teen area—has experienced an increase from 11 
percent to 25 percent of  all customers. 
 What does your community want and need from your li-
brary? Are you giving it to them? v 

It’s not too late to register for Library Legislative Day
If  you’ve thought about register-
ing for WLA’s Library Legisla-
tive Day 2010, it’s not too late!
 Emphasizing the vital role 
public libraries play is critical, 
and Library Legislative day pro-
vides an opportunity to share that message with state legisla-
tors. Scheduled Feb. 16, 2010, the day begins at the Inn on the 
Park and later moves to the State Capital for legislative visits.
 The cost to attend is on Feb. 16 is $15, which covers print-
ing, refreshments, and space at the Inn On The Park. Informa-

tion is available at www.wla.
lib.wi.us/legis/day/. If  you are 
unable to attend in person, you 
can still participate virtually at 
www.wla.lib.wi.us/legis/day/
VirtualLLD.htm.

 Libraries can enhance their advocacy efforts by taking part 
in the “Speak Up for Your Library” campaign, through which 
library users can add their names to an email distribution list. 
Visit www.scls.info/pr/speak_up for more information, and 
get your residents speaking up today! v 


