
 2021 Library Visit Interview Form 

Library Name: Lester Public Library of Arpin 

 

Certification Grade: 3 

 

Date of visit: 9/7/21 

 

Library staff present at the visit: Stacy Kundinger 

 

SCLS staff present: Mark Ibach 

 

Amount of time spent at visit: 75 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

• The pandemic has gone on longer than we thought 

* Doing well. Have a new staff member who is doing great. It’s just like a real family here. Stacy 

said it can be very hard to find people for employment, but this new employee really rose to 

the top. 

• Sort of stressful. She said one of her good staff members has finished his Bachelor’s degree 

and plans to pursue a Master’s in Library Science. She is concerned that if he finds a new place 

to work, or goes to library school, she will have a hard time finding a qualified replacement.  

• Arpin is a real commuter community, and the ability to pay well is difficult. Stacy said people 

don’t want to commute there for work. 

• Said the idea of the staff being family is the way it should be. Said they really get close 

working at the small library. 

a. What have you learned  about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

• Learned that the community is on one side or the other. No middle ground when 

it comes to COVID. Either people are very afraid and concerned, or people don’t 

think it’s a big deal. 

• Really working hard to be respectful of everyone’s feeling and positions and try to 

meet everyone’s needs. 

• Lots of “make-and-take” programming.  

• Has always struggled with storytimes, but with COVID they couldn’t do in-person 

events. Did a lot of make-and-take things that were of interest to a whole new set 

of parents who couldn’t attend regular storytimes. 

• Next week they will start a storytime that ends at noon when they close. 

Storytime is not a babysitting service and they are hoping that closure right after 

storytime will mean parents won’t just drop their children off and leave them for 

library staff to watch. 

• Stacy said she is interested to see how it goes, and they are willing to also do the 

make-and-take so the children who can’t attend storytime also have something 



for them. 

• No one on the town board ever comes to the library. They are excited about what 

the library is doing but they don’t come in.  

• Stacy said that not only do you become a family with your staff, but you have also 

quite a few patrons who you get that close to. When people miss a week or two 

you start to get very worried.  

• Somewhat concerned about future numbers with library use. Said she is 

concerned that people have gotten out of the library use habit, so she really 

wants to get back to providing programming. Said she hopes COVID cooperates. 

• Arpin will still offer curbside if people want that, but no one is using it right now. 

• Going to full in-person programming this fall. But with limited numbers.  

• Stacy said the community overall has been supportive during COVID. People 

seemed to know the library was trying to do the best it could. Had one person get 

mad at her because she asked her to sanitize her hands. That was an isolated 

incident. Said people have been very encouraging and supportive. 

• Had to move board meetings to a different location so they could social distance. 

• Stacy said the vast majority of people are very thankful that the library is still 

available and providing service. 

• Said the library was a real connection point for a lot of people who were pretty 

isolated. 

b. What lessons learned will guide you going forward? 

• Don’t have to do things the way we’ve always done them. We need to be flexible 

and adaptable. We have to be willing to try new things. 

• Learned to be patient with everyone. There is lots of stress out there. 

• Staff has done a good job of being open to new things. Haven’t been reluctant 

about change. 

• Stacy said they learned that one size does not fit all. 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

• Will continue curbside for people that want to use it. 

• Make-and-take will continue for a while. Stacy said people really like the make and take. 

• All the toys have been taken out of the children’s area because they don’t have the 

resources and space to really clean them.  

• Masks is the one area where they got the most push back. People are either on one side or 

the other. Stacy said it is very different there. 

a. Is there anything SCLS can do to help? 

• Couldn’t think of anything specific. 

 

3. What has your library done since our last visit that you’re excited about? 

• Done a lot, including a new teen space (was an old office).  

• Still has the reference room with all of the historical materials better organized. 

• Re-did the children’s area. All new shelving that is lower for the kids. Very nice. 

• Painted the entire inside of the library. Working on the foyer and hallway right now. 

• Lots of new shelves and re-organization. 

• Created a new logo and tagline. 

• Got a new exterior drop-box. A standalone stainless steel box mounted on the outside of the 

building. 



• The board will decide next week about a new HVAC system. Will probably move to natural 

gas (now on LP). 

• Still waiting on new shelving that they ordered last March. It will be another 7 months 

before it is delivered. 

• Talking about using the library as an emergency site in the community, but they would need 

a generator to do that. Town is looking into a generator, but seems to be supportive of the 

idea. That would allow people to connect with one another during emergencies. 

• Just this summer had the library re-sided with metal siding. Replaced all of the wooden 

siding that was getting rot in some areas. 

a. Are there any memorable moments that stand out? 

• Summer reading program was a fantastic time. This was her third. Planned very 

early for events and it went well. Lots of people attended this year and really 

participated. 

• Presenters were great. 

• Make-and-take was well received. 5 different age groups for these projects. 

• Kids weren’t just entertained this year. They learned a lot. 

• Always do a fun event at the finale. This year they did a Family Feud-style game 

that called upon what the kids learned during programs and activities. 

• Kids got to throw cream pies at the director, and Stacy said they really loved that. 

Learned the value of a shower hat. Had to get at least 3 of their brag tags to throw 

a pie. All about doing the activities (6 tags available). Stacy said one little boy just 

couldn’t bring himself to throw a pie at her. But 15-20 kids got to throw pies. 

There was a lot of whipped cream left over so everyone got to throw extra pies. 

• Did a bingo card the last two years. Trying to get away from the prizes and shift 

the emphasis to the fun of participation. This year they did a reading roadmap. 

Stressed both reading and activities. Really wanted to focus on learning this year, 

which tied in to the finale game. 

• Had the Marshfield Zoo come and do an on-site program with animals. That was a 

first for the Zoo. Stacy said the kids learned so much. 

• Gave out gift cards for participants and family members to go to a Marshfield 

restaurant to get free ice cream cones. 

• Picking out prizes for all the age groups has always been very difficult. Stacy said it 

was nice not to have to worry about that this year. She said people were OK with 

no prizes. It just wasn’t a problem. 

• Also have an adult summer reading program. Said they had about 10-12 adults 

participate. 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

• Hasn’t done much programming over the last year. Aside from the Summer 

Reading Program, the last in-person program was a murder mystery program in 

March of 2020. Really want to get back to offering programming to the 

community. 

• Did two adult make-and-takes. Did one to make Christmas cards and that was very 

popular. 

• They have another murder mystery geared up to go later this fall. 

• Both book clubs are getting ready to come back to in-person meetings. 

 

4. Is there anything else you’d like to share or discuss? 



• One advantage of being LINKcat is the availability of access to everything. 

• Can’t afford to purchase second copies of new titles. Budget is very limited. 

• Stacy said WVLS has a system that keeps new materials in the county for a specific 

period of time after purchase. Stacy was wondering about the possibility of doing 

something like that in SCLS. Mark suggested to her that such a topic would have to be 

raised with the Circulation Services Subcommittee.  

• Said lots of her patrons don’t like to use the LINKcat to reserve things. They want to just 

come in and just browse the shelves. Mark gave Heidi O. a heads up. 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

• Nothing 


