
 2020 Library Visit Interview Form 

Library Name: Black Earth Library 

 

Certification Grade: 3 

 

Date of visit: 10/21/2020 

 

Library staff present at the visit: Carolyn Shaffer 

 

SCLS staff present: Brian Hahn 

 

Amount of time spent at visit: 60 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about?   

 

They created a teen area in their library. 

 

a. Are there any memorable moments that stand out? 

 

Kirsten’s 10 year anniversary was in June 2020, but they didn’t celebrate it until Aug 

2020.  They wanted to wait until the Summer Library Program was over.  At the party 

they had cookies with her picture on it. 

 

Late summer of 2019 into early 2020 they had focus groups and worked on their 

Strategic Plan.  She then presented it to the library board, which she said was very 

memorable. 

 

A memorable and on-going moment she mentioned is the issues of authority between 

the library and the village boards. 

 

b. Was there a program or service that your community responded to (positively or 

negatively)?   

 

They are getting ready to do the training for the Ripple Project which will include staff 

surveys about inclusivity and training about racial equality.  Once staff are trained they 

will be doing a program about racial equality.  She thinks this may be an important 

program that will introduce new perspectives that are foreign to the community. 

 

  



2. What did you learn about yourself, your staff, and your community during the COVID-19 

Pandemic? 

 

She learned that it is a lot harder than people think it is to turn your home into an office and 

also to do your own IT support.  She found it hard to separate her work space from her home 

space, especially since she now has to have people coming to her home to meet with her. 

 

She also learned that it is super hard to communicate through a computer. She said that not 

working face to face makes it hard and they have had some conflicts within the staff. 

 

They only have one staff person working at a time and they are getting lots of people from 

other closed libraries coming in their doors.  This is very challenging for staff; especially the 

newer staff. 

 

a. What lessons learned will guide you going forward?   

 

She didn’t have any. 

 

3. Is there anything else you’d like to share or discuss?  

 

She had nothing else to share. 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 

They applied for a Wisconsin Humanities Council grant and used it to buy two staff laptops. 

 

They have gotten lots of Beyond the Page grants which has allowed them to do humanities-

related adult programming. 

 

They don’t have an office for each staff member; they don’t even have their own desks. They 

only have two desks in the whole library.  

 

 

 

 

 


