
 2021 Library Visit Interview Form 

Library Name: Black Earth Public Library 

 

Certification Grade: 3 

 

Date of visit: 10/01/2021 

 

Library staff present at the visit: Bailey Anderson, Director 

 

SCLS staff present:  Heidi Oliversen 

 

Amount of time spent at visit: 1.75 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

We are doing well. It’s been stressful for Bailey as a new director, doing her first budget draft, still 

learning all the parts of being a director.  Budget talk in November.  Library is busy, lots of foot traffic 

since reopening in June. 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

How important the library is to the community, how much the library is appreciated by community 

members and how grateful they are that we re-opened.  Bailey has learned how much she enjoys the 

face to face interaction with patrons, how good it feels to build relationships with community 

members.  It has been hard as a new director but patrons are following mask mandates and other 

pandemic protocols and are happy that the library is doing its part to keep them safe and healthy, 

lots of goodwill towards the library and staff.  They are lucky to have a public park across the street 

from the library so they have been using that for some of their children’s programs.  

b. What lessons learned will guide you going forward? 

The value of interacting with people face to face and developing relationships. It’s really useful to be 

able to recognize people walking in.  Learning the value of increased empathy and patience.  Making 

sure to introduce yourself to people walking in and being proactive about offering assistance.  That 

helps staff to try to identify the best ways to serve individual needs.  So many people needed so many 

different things during the pandemic.  Learned the value of being flexible and being able to pivot to a 

new issue/problem at any moment. 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

• Contact-less pickup.  It’s an inside pickup and is available anytime the building is open, even if 

the library is not open. Patrons prefer calling and having staff pull items or having staff 

checkout a hold and put it on the pickup table.  Will be able to continue to offer this service as 

long as the building is open. Don’t really need a digital curbside scheduler. 

• The Take and Make kits are very popular, especially for adults as there are (currently) fewer 

adult programs than children programs.   They are offering fewer children’s programs that 



have mostly taken place outside at the park across the street. They have had a few adult 

programs but Bailey is looking forward to increasing the number.  Hard to do when COVID is 

still a concern. 

a. Is there anything SCLS can do to help? 

• A grant or monies for more Take and Make kits.   

• Centralized resource where libraries can share their successful and less successful ideas for 

the Take and Make kits.  This will help other libraries decide what to create for their 

communities. 

 

3. What has your library done since our last visit that you’re excited about? 

• Decluttering and making room for things.  Intentional placement of furniture, open hold shelf, 

new materials and display shelving for increased/efficient use of the (limited) space in the 

library.   

• Adult Take and Make kits and the Grab bags for children.   

• Open hold shelves and starting to use the printed Hold Found slip instead of hand-writing 

slips.  

• Community outreach and bringing the library to community members that are further away 

from the physical location.  

• Driftless Passport program in collaboration with Gateway to the Driftless.  If passport was 

filled in and returned to the library by Sept 15 all participants would get some prize, both 

juvenile and adult.  Go a lot of positive feedback from participants, hoping to make this an 

annual event/program.  

• Big weeding project.  Can actually find space to shelve returned materials without shifting 

items on the shelves. 

• Updating procedures to increase efficiency.   

• Starting a Teen Advisory Board – need input from local teens on updating “their” space and 

ways to make them feel more welcome.  

a. Are there any memorable moments that stand out? 

• Driftless program.   

• Re-opening the library building in June! Especially memorable for Bailey to start 

putting faces to names and voices.  

• Community Park field day booth – created a mobile circ kit to register new patrons, 

provide library cards and checkout materials to patrons.   

• Doing programs outside.   

• Summer library program. 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

All of these were services that received a positive response from library patrons/community 

members.  Could not think of any negative responses.  

• Contact-less pickup.   

• Adult Take and Make kits – those inevitably leave the library the day or the day after they are 

made and announced. 

• Passport and field days booth.   

• $2000 Friends Booksale. 2 years of donations and also sold their soft Toys in the children’s 

area.  Retaining the STEM “toys” and the easy-to-sanitize items.   

• Grab bags are very popular with kids.  

• SLP was also very popular with kids, not as much for adults. 

• Also got a sample of a Launchpad from Playaway to test out.  Has been out to patrons almost 



constantly.  FREE of charge. Early literacy, interested in purchasing more, possibly math or SAT 

prep. 

4. Is there anything else you’d like to share or discuss? 

We pretty much covered it all. 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 

I think Bailey feels good about her decision to accept the director position at Black Earth.  She is a 

little leery about the upcoming budget work and then again the State Annual report but I think the 

positive feedback from what they have implemented this year is really giving her a solid base to move 

forward. 

 


