
 2021 Library Visit Interview Form 

Library Name: Belleville Public Library 

Certification Grade: 3 

 

Date of visit: 8/25/2021 

 

Library staff present at the visit: Bronna Lehmann 

 

SCLS staff present: M. Van Pelt (on site visit) 

 

Amount of time spent at visit: 3 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing?  

Hanging in there but stretched thin.  She is both the library director and 

construction project manager.  She does not see any end in sight. 

a. What have you learned about yourself, your staff, and your community during 

the COVID-19 Pandemic?   

Even a good staff can get worn down. 

b. What lessons learned will guide you going forward?  

Change is hard.  Good change is as taxing as bad change. 

Need to constantly work on relationships; staff, trustees, community 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

Likes the option of virtual meetings. Small libraries use the option to help with 

staffing 

a. Is there anything SCLS can do to help? 

Not thrilled with Beanstack app.  Customers haves limited interest in digital 

collections. They want more traditional library services. She needs scheduling 

software for reserving their meeting room. 

 

3. What has your library done since our last visit that you’re excited about? 

Opened new library but the pleasure was blunted by the stress and problems with new 

facility – caused by COVID related delays, shortages, lack of workers. 

a. Are there any memorable moments that stand out? 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

Community is happy and liked winter virtual events, SLP outdoor children’s events, 

outdoor adult crafts,  

 

4. Is there anything else you’d like to share or discuss? 

Compliments to all SCLS staff with special notice of Craig, Emily, Will, Deb, Cindy. Thanks to 



Marty for salary information and LTE forms. 

 

She is frustrated by continuing COVID, needs a sabbatical, disappointed that she couldn’t take 

advantage of SCLS staff training (too busy). 

 

She feels disconnected and misses the other library directors. 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

I was very interested in their layout of a community room off the front foyer with movable 

walls for the SCLS building project.  It is nice common room that can be closed off to form 

a meeting room. 


