
 2021 Library Visit Interview Form 

Library Name: Memorial Public Library in Brodhead  

 

Certification Grade: 2 

 

Date of visit: 10/28/2021 

 

Library staff present at the visit: Angela Noel 

 

SCLS staff present: Tom Teska 

 

Amount of time spent at visit: 1.5 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

a. They are surviving, not thriving. Budget is being cut for the 2nd time. They have 

community support, but the county board doesn’t really represent. Long term 

funding is a big concern.  

b. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

1. Participated in “Libraries Transforming Communities” with DPI. Learned 

a lot. A lot of people didn’t understand how government works. Had to 

have conversations with community. People were wondering what was 

happening. Worked with 3-part series with UW Extension to teach and 

to have people meet with reps. Community felt disconnected. Worked 

with high school media dept. to highlight local groups. Made 5-10 

minute videos. Found some acceptance and inclusion issues that came 

to light. Have some work to do with families of color and non-English 

speakers. 

c. What lessons learned will guide you going forward? 

1. Need to have more inclusion. Need get the community to talk together. 

This fall they are offering an 8-part series on better conversations and 

building bridges. 

2. They were reminded that they are here to serve the community. Trying 

to meet the community in the middle. Tailoring services to the people 

being served. Trying to get out of the library more. 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

a. The weekly activity packets are working well. They have packets for pre-school, 

elementary, and teen/adult. They are very popular.  

b. Is there anything SCLS can do to help? 

1. For libraries in less liberal counties the board may be replaced with 



people who do not support the library. Can SCLS send out the trustee 

report more often? Can we develop something to send the local 

government to remind people of what libraries are for?  Can we send a 

representative to local governmental meetings to educate? Better 

advocacy. Need follow up on the green cards, what happens after 

someone fills one out? 

 

3. What has your library done since our last visit that you’re excited about? 

a. We survived! The Libraries Transforming Communities program.  

b. Are there any memorable moments that stand out? 

1. She has an amazing staff. They rolled with the punches. They showed 

how resilient they are. 

c. Was there a program or service that your community responded to (positively or 

negatively)? 

1. Libraries Transforming Communities worked very well. They installed 

communication boards in city parks. This got the most press. The school 

might be getting one as well. 

 

4. Is there anything else you’d like to share or discuss? 

a. She has been struggling with SCLS. She is concerned with long term finances. 

With her budget getting cut, she is seeing things getting more expensive. She’s 

not being told what SCLS is doing to adjust the budget with changes. She wants 

more transparency. The board wants to know where the money is going. She 

wants to be able to say what the money is being used for. She wants more 

conversations with directors. She wants to talk about the decisions rather than 

just yes or no. Needs to get better reports from the committee meetings in 

order to make more informed decisions. 

b. She is concerned about SCLS professionalism. She saw things in committees 

that were off-putting. 

c. The system could be stronger with more director communication. Directors 

don’t have the opportunity to grow as much as they could. Sometimes 

directors need to talk without SCLS oversight. 

d. Should SCLS looks at services being offered and trim ones that are not being 

used? Can the funding be used for other services then? We should do a 

cost/benefits analysis on services offered by SCLS. 

e. Directors should have more input. Options should meet the needs of the most 

libraries, not the biggest. SCLS needs to meet the libraries where they are, like 

MPL has met the patrons where they are. 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


