
 2020 Library Visit Interview Form 

Library Name: Rosemary Garfoot Public Library, Cross Plains 

 

Certification Grade: 2 

 

Date of visit: 7/23/2020  

 

Library staff present at the visit: Pam Bosben 

 

SCLS staff present: Mark Jochem 

 

Amount of time spent at visit: 1.5 hrs. 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about? 

 

The library is engaging the community in deep discussions on race and anti-racism facilitated by a 

local group, AARC: Aspiring Anti-Racists of Cross-Plains. The group is hosting conversations on Zoom 

about race and uses documentaries and reading materials. Pam noted she received concerns from a 

library board member about the library hosting such an event and asked, “Is the library getting 

political?” She assured the board that the program was being put on by an outside group within the 

community, and should things get out of hand, the program would be pulled. Pam also discussed how 

excited she was about the Ripple Project in Dane County. This project combines staff in-service 

training and community programs about racial equity. She is looking forward to engaging in the topic. 

 

a. Are there any memorable moments that stand out? (Can you provide photos or video 

for All Directors or 2021 Legislative Day to share publicly?) 

 

Community partnerships have led to great programs and moments. The library makes a point of 

connecting with small, local businesses in the area. A memorable program (pre-pandemic) was a 

“Paint-n-Sip” program at a new wine shop. Friends of the Library purchased the first glass of wine for 

participants and provided watercolor supplies. Another community partnership program was a cookie 

decorating program. The program went very well.  

 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

The first of a series of programs facilitated by the Aspiring Anti-Racists of Cross Plains, as described 

above, was very well received and attended with approximately 40 attendees. The facilitators are 

very thoughtful and good partners to work with. Other programs that were positively received 

included several Youth Services programs: LEGO club over Zoom, Creative Play story time over Zoom, 

and an animal program. The animal program was unique and fun because the animal handler “took” 



(over Zoom) participants inside the animal enclosures. Participants were able to see the animals in 

their own spaces. It was really well received.  

  

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

 

The library closed in-person services, March 18th. Staff worked from home while the library doors 

were closed. Two staff members decided to leave due to worries about COVID-19. Pam isn’t very 

concerned with regards to budget cuts. The library still anticipates an increase of approximately 1%. 

The library is conducting its reopening in step with the county, using a phased reopening. At the 

beginning of reopening the library offered (and continues to offer) curbside pick-up of materials.  

There is reluctance among staff to reopen during the pandemic, however, the library started to offer 

inside access to patrons by appointment. Appointment-based access was due in-part to the proximity 

to the public pool. Pre-pandemic, younger patrons would use the pool and then go to the library. Pam 

was worried about how much the library could handle the influx of patrons. Appointment services 

started at 30 minute slots, and have since moved to 45 minute slots. Rarely are there more than 1 or 

2 appointments at the same time, which is manageable. Pam is working with the maintenance 

department to install better ventilation and perform a deep clean.  

 

Due to the library’s location and space, it will serve as a polling place in the upcoming election and in 

November. The usual polling place, the fire station is unavailable for a couple of reasons. First, it 

doesn’t have enough space for sufficient social distancing. Second, the fire station serves not only the 

village, but also neighboring communities. The neighboring communities no longer want the fire 

station to serve as a polling place. The library is planning to make the election as safe as possible. It 

will cordon off the collection using cones and rope, and have a very clearly marked path to the 

community room where polling will take place. Pam does not anticipate a high number of people 

voting in the library.  

 

a. What lessons learned will guide you going forward? 

 

The community is supportive of the route the library is taking in reopening. The staff is staying safe 

with clear-plastic barricades around the circulation desk. There were only two mask-related incidents. 

One where a reminder was needed to mask-up. The other involved a loud conflict between patrons. 

A patron accidentally did not have their mask on properly (not covering their nose), and was verbally 

confronted by another patron. Library staff had to break-up the confrontation.  

 

3. Is there anything else you’d like to share or discuss? 

 

Pam feels supported by SCLS, especially in legal matters. In her three decades at the library, SCLS has 

helped several times in communicating to the town the role and authority of the library board. It is 

good to have support to ensure the library has the level of autonomy it is legally given. She is 

appreciative of Mark I. and Marty for talking to the village board on behalf of the library.  

 

Pam does have concerns regarding the pace of resolving Bibliovation issues. It seems like the list of 

fixes is quite long and communication about the fixes could be improved. Overall she is appreciative 

of the work of SCLS. 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


