
 2021 Library Visit Interview Form 

Library Name: Dane County Library Service   

 

Certification Grade: 1 

 

Date of visit: 9/16/2021 

 

Library staff present at the visit: Tracy Herold 

 

SCLS staff present: Mark Jochem 

 

Amount of time spent at visit: 1 hr 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

Tracy reports that she and her staff are doing well. They pivoted their services nimbly during the 

pandemic. Halting service for a short period of time, and then restarting with changes, such as: 

contactless outside browsing and holds pick-up tables. During the downtime, staff were assigned to 

attend CE opportunities. She notes one of the big advantages of being a bookmobile service is that 

they were already doing a form of outdoor services: curbside, pick-up, and circulation. Not much 

needed to be altered. It also was safer for the staff not having so much interaction with patrons, as 

opposed to a library building presence.  

 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

Staff at DCLS are very nimble and able to make the necessary changes to ensure safety. The staff 

were generally supportive and easy going. DCLS picked up additional service locations to fill gaps in 

service, including new partnerships with Madison School & Community Recreation (MSCR) 

department to provide support (craft kits and books) to students in underserved neighborhoods with 

the Dream Bus. They also picked up crossover service communities in Sequoya and Shorewoods Hills.  

 

b. What lessons learned will guide you going forward? 

Staff really learned to maximize the ability to pivot as needed. They also learned to be willing to try 

new things. DCLS staff continue to think of ways to expand reach to the public and work with other 

county and city departments. 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

They will continue new Bookmobile stops in underserved Madison neighborhoods and Dane county 

communities as well. Bookmobile hours were reduced in many locations due to less demand for late 

hours. As a supervisor, Tracy felt better about not having staff out so late in locations. She hopes that 

one of the positive outcomes of COVID-19 will be that libraries feel more empowered to close their 

buildings when necessary (such as bad weather or public health).  



a. Is there anything SCLS can do to help? 

Tracy reports that she would love the Koha ILS to work a little better in terms of speed. Many of 

DCLS’s service areas include retirement homes, which usually involve bulk checkouts. Other SCLS 

services, including delivery and CE opportunities are valuable to staff.  

 

3. What has your library done since our last visit that you’re excited about? 

DCLS developed new partnerships with community organizations during the pandemic, including 

Henry Vilas Zoo, Madison’s Land and Water Resource Department, and additional Madison parks. 

They have continued their commitment to inclusion by working with the Office of Equity and 

Inclusion and the Dane County Extension. 

 

a. Are there any memorable moments that stand out? 

The Ripple Project on racial equity is progressing well, in spite of the pandemic. All Dane County 

libraries have signed onto an MOU to prioritize racial equity at their libraries. Some of the Racial 

Equity teams formed at the libraries report using the Inclusive Services Assessment and Guide for 

Wisconsin Public Libraries in their work.  

 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

DCLS recently hosted a policing in libraries discussion. Tracy feels the discussion was a productive 

one. She would like to make the work of the Ripple Project and other racial equity initiatives 

sustainable by having dedicated staff to work on it. 

 

DCLS’ Friends of the Library group held their first-ever open house. It was very well attended by over 

200 community members! There are talks about making it a regular event.  

 

4. Is there anything else you’d like to share or discuss? 

DCLS and Dane County libraries recently had discussions on circulation reimbursement formulas. It 

was noticed that several libraries saw their circulation numbers decreased significantly during 2020, 

while others saw an increase. Tracy believes this may have been the result of a lack of uniformity in 

service during the pandemic when some library buildings were open while others were operating 

more contact free.  

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 

Pictures from DCL are in the Library Visit Reports folder.  

 


