
 2020 Library Visit Interview Form 

Library Name:  Deerfield Public Library 

 

Certification Grade: 1 

 

Date of visit:  10-13-2020 

 

Library staff present at the visit: Leah Fritsche 

 

SCLS staff present:  Dan Jacobson 

 

Amount of time spent at visit:  40 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about? 

 

One of the things they are really excited about is the expansion project.  Fortunately, it has not 

been impacted by COVID-19.  They have been meeting with an architect out of the Milwaukee 

area who is familiar with other projects in the village. They have come up with some great 

drawings.  Currently the Library Board is narrowing down the options to get to a final plan.  Leah 

was afraid that when COVID-19 hit the project would stall but it has not.  Even the village said 

keep moving!  The main items on the wish list for the expansion are a bigger programming space, 

some study rooms, and dedicated staff space.  Currently the existing program room serves all 

these purposes and more! 

 

A new village hall and new public works building are also on the table as projects.  The village 

board member who is assigned to the library board, Jerry McAllen, has been the biggest 

supporter of making the library expansion a priority.  Unfortunately, Jerry recently got another 

job and resigned from the village board.  The total cost of the project is about 2 million dollars 

which is far cheaper than the other competing projects.  Leah hopes they can maintain the 

political momentum and show the village board how “shiny and pretty” the library will be.  She 

thinks that without Jerry the project will not progress as fast.  The hope is to have it completed in 

the next couple of years. 

 

a. Are there any memorable moments that stand out 

Leah and staff were able to plan out their entire year of programming ahead of time.  

They had events from mid-March through November planned out completely.  One of 

the programs was the 100th anniversary of women’s right to vote.  Starting in March 

things began to shut down and they had to cancel all their events.  

 

 



b. Was there a program or service that your community responded to (positively or 

negatively)? 

No answer given due to programs being cancelled. 

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

 

Leah said that this whole situation has been an interesting process.  Leah does not like working from home 

and feels like she can’t get as much done because she needs to be in the building to do some of her tasks.  

 

The staff at Deerfield have been awesome.  Everyone has stepped up and is willing to pitch in and help 

anywhere they are needed.  It sounds like they have a very good team environment and are very careful 

when it comes to COVID-19. This outlook really helped boost staff morale. At this point no one on staff has 

been sick!   

 

The community has been very supportive and thankful for the services that the library can still provide.  

Leah said she feels like they got a giant hug from the entire community.  Everyone was grateful that they 

could get their hands on stuff and that the library was doing everything possible during COVID-19. We 

found out our community is happy that we're here and happy that we're doing whatever we're doing. 

 

a. What lessons learned will guide you going forward? 

Many things have changed and then again others have not.  People still get movies, books, 

materials to help young children read, and people come in and use the computers.  It is just 

different now. 

 

3. Is there anything else you’d like to share or discuss? 

Leah is very appreciative for all the support the library has received from SCLS.  She feels that as a 

system SCLS stepped up really fast to provide opportunities for library staff.  She mentioned the 

ability to have virtual meetings, hosting conversations on how to best deal with COVID-19 

changes, how to figure out programming and just someone to listen if she need to complain 

about how awful things were 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


