
 2020 Library Visit Interview Form 

Library Name:  DeForest Area Public Library 

 

Certification Grade: 1 

 

Date of visit: 12/8/2020 

 

Library staff present at the visit: Jan Berg  

 

SCLS staff present: Mark Jochem 

 

Amount of time spent at visit: 35 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about?   

a. Are there any memorable moments that stand out 

b. Was there a program or service that your community responded to (positively or 

negatively)?   

• Being open. Due to the pandemic the library had to adjust its services to minimize exposure 

and spread. Patrons are grateful to have their library and have responded positively to the 

changes in services. The capacity of the library has been reduced from a non-COVID capacity 

of well over 300 is down to 30. Jan remarked that since the pandemic began the most she’s 

seen in the library is 17. The library’s building design lends itself to a lot of air circulation with 

a ceiling height of 42 feet from the main floor. The only floors that are open to the public are 

the main floor and the mezzanine. The lower level where the programming room and The 

Workshop (makerspace) are closed to the public.  

• The library is continuing to offer craft bags for make-and-take programming. There is a focus 

on STEM and STEAM make-and-take bags. They are also offering virtual programs. Many 

performers have adapted their programs to virtual venues. 

• For a time they had a couple of outdoor programs (socially distanced), but that has now 

ceased.  

• A program of note, as its appeal stretched beyond DeForest to Chicago and other areas out of 

state, was on Hershey’s chocolate. Jan mentioned it was positively received.  

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

 

a. What lessons learned will guide you going forward?  

• Jan compliments her staff on being very dedicated in this time. The staff never hesitated in 

serving the community and adapting to the changes. The bonds among the staff are now 

stronger as the result of adapting to the pandemic 



• She learned of the many talents of the staff and mentions that the pandemic has increased 

the bonds among the staff. The changes to service have led to her getting to know more 

about her staff, especially pages and clerks.  

• The community has been very supportive of the library, though circulation is down. Jan 

mentioned that circulation has been in decline for several years running and COVID-19 didn’t 

help matters. 

3. Is there anything else you’d like to share or discuss?  

• Jan will be reaching out to Vicki in the near(ish) future to discuss new computers for the library, 

specifically the Windows 10 upgrades.  

• Something that SCLS (and other libraries) could help with is finding good performers that can provide 

programs on Zoom. 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


