
 2020 Library Visit Interview Form 

Library Name: Fitchburg Public Library 

 

Certification Grade: 1 

 

Date of visit: Dec. 14, 2020 

 

Library staff present at the visit: Wendy Rawson 

 

SCLS staff present: Mark Ibach 

 

Amount of time spent at visit: 60 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about? 

• Just getting through the pandemic is an accomplishment in itself. 

• Transitioning to curbside service was a real learning experience. Started out doing it 

in the parking area and set everything out on tables by alphabet. Had volunteer staff 

at first and tried to schedule out a full week in advance. Got lots of bugs on the books 

and had issues with weather. For the winter they now have a shelter built by the 

entrance from the upper parking lot that has four tables. Doing same-day curbside. 

Ask people to pick up within a two-hour time period. Very low tech, but working well. 

All three departments are doing curbside. 

• Brought everyone back full-time in July.  

• Youth and adult staff are doing online programing. Resisted it at first, but they made 

the transition. Not the same because there is no interaction with library users, but 

attendance is OK. Doing storytime through Facebook. Attendance for adult 

programming is not as high, but people do seem to appreciate the service. 

• One staff member is doing knitting instruction and another is doing FAQ sessions to 

answer patron questions about the library and its service changes in response to 

COVID. 

• Staff were very sad that they couldn’t do their traditional Halloween programming 

this year, but all staff came to work in costume 

 

a. Are there any memorable moments that stand out? (can you provide photos or video for 

All Directors or 2021 Legislative Day to share publicly?) 

• Shutting down the library was a very weird experience. Just runs counter to 

everything they are about. Wendy said it was a real struggle to find answers to all 

the questions that came up about stopping operations. 

• Said she always believed that library staff couldn’t work effectively work from 

home, but said she they had to figure that all out and it’s worked for staff. Lots of 

professional development and readers advisory work. That has gone very well. 



Said staff seem to be doing well emotionally. They have relied a lot on instant 

messaging and other virtual tools to keep in touch with staff and the library board. 

• After a while they started doing regular zoom staff meetings. 

• Had their first positive case on staff. 

 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

• Curbside has been very positive. 

• In place of the annual Halloween Hunt staff did a Take Home project (2-6-year-

olds & 6-12-year-olds ). Created 200 of each and they all went that day. Now 

doing a take home craft project every Tuesday. Little crafty projects in bags (50 

each week for each age group). Also doing some of them for adults. 

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

• So thankful that her staff is on the same page about the pandemic and its seriousness. 

Everyone has the same level of concern about it. 

• Board is also on the same page with staff. They are very supportive. Doing Zoom 

meetings. No push back at all about being closed. 

• Mayor and city administrator have been very supportive. At some point she said she 

stopped asking for permission from the city to be closed. 

• At this point they have a target reopening date of Jan. 25 just like the Madison Public 

Schools (said she can’t imagine that will happen). Said she envisions that they won’t 

open until summer. 

• Said not many complaints from the public. 

• Lots of their customers take time to say thanks during curbside pickup. People really 

want to come and hang out, but they seem to understand why they can’t. 

• They have been working on a plan for how they will do express service when they do re-

open. 

• Concerned about staff having to confront people about not wearing masks. 

 

a. What lessons learned will guide you going forward? 

• You must have good communication in place so you can keep in touch. You never 

know when something like this can happen. Said you need to ask yourself if your 

library is positioned well to function during disruption. 

• We’ve always cross-trained staff, but we will definitely make that a greater priority in 

the future. It is critical to being able to respond quickly. You don’t want the full 

burden to fall on just one group. 

 

3. Is there anything else you’d like to share or discuss? 

• None 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

• None 


