
 2021 Library Visit Interview Form 

Library Name: Fitchburg Public Library 

 

Certification Grade: 1 

 

Date of visit: 9/21/21 

 

Library staff present at the visit: Wendy Rawson 

 

SCLS staff present: Amy Gannaway 

 

Amount of time spent at visit: 45 minutes (virtual visit) 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

a. What have you learned  about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

b. What lessons learned will guide you going forward? 

 

• Thankful for the staff – they have been really amazing and staff have been on the same 

page about COVID.  

• Staff were great about masking and social distancing. 

• The staff (as a whole) lean to the cautious side – this is something they have learned. 

• They fully re-opened after Labor Day. 

• They were curbside only for a long time – they started re-opening in May and it was 

really hard to go from curbside only to having people in the building. 

• 99 percent of patrons are great about masking. 

• They aren’t monitoring at the door for masks anymore. There are occasional patrons 

now have problems with masks. 

• The mask mandate is harder on staff because of the stress around patrons not masking 

correctly.  

• Hiring is harder – they had 77 applicants for 2 positions, but there were only 3 people 

they could actually hire. 

• There is more turnover – staff get a full time job or they go to library school. 

• Wendy is concerned about hiring and staffing for the future – will people not want to 

work with the public? 

• Curbside is still going on and they may look into the pickup lockers. Wendy is familiar 

with lockers from her time in Ohio 12 years ago. At that time there was lots of user 

error and people are frustrated when the lockers don’t work (especially if they are 

trying to pick up their holds at 11pm). She hopes the technology has improved. 

 

 

 



2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

a. Is there anything SCLS can do to help? 

 

• They re-opened (that was a service change). 

• Lots of people are using meeting rooms and study rooms. 

• They put in door counters and found that visits are shorted. Pre-COVID they had approx. 

600/day, currently they are around 300-400/day. 

• They hope that programming can be ramped back up. Right now they are doing hybrid 

book clubs. 

• They are doing virtual programming but it’s hard for staff to tell if the patrons are 

enjoying the virtual program.  

• She is hoping to resume in-person programming in January.  

 

3. What has your library done since our last visit that you’re excited about? 

a. Are there any memorable moments that stand out? 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

• More staff appreciation/treats. 

• Wendy feels that sharing amongst staff is important to keep up morale (they did more 

staff games as a way to keep the staff engaged and not downtrodden by everything). 

• Community responded to some new things – such as the “Pet pick of the week” on 

Facebook. The Pet would recommend a new book or audiobook via the FCH Facebook 

page. 

• Youth programming will probably go up when they can resume more in-person 

activities. 

 

4. Is there anything else you’d like to share or discuss? 

 

• Wendy appreciates that SCLS is spearheading the ARPA grants. She thinks the grants will 

be helpful and is looking forward to a discussion about the grant options. 

• She is looking at pricing a new sorter next year, for implementation in 2023. 

• Could ARPA help fund sorters for libraries (not just for Delivery) or upgrade sorters (and 

self-checks) from Bibliotheca/ITG to Envisionware? 

• Their sorter is 11 years old, but it’s still working. 

• They like the Bibliotheca self-checks. 

• The Bibliovation response time problems are hit or miss. 

• Wendy indicated that staff are waiting for Bibliovation fixes but she didn’t have specifics 

on which fixes they were most interested in. 

• Their Outreach librarian position was vacant for all of COVID (this was a coincidence). 

They are planning to hire a new Outreach librarian next year. 

 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


