
 2021 Library Visit Interview Form 

Library Name: Madison Public Library Branch – Alicia Ashman 

 

Certification Grade: 1 

 

Date of visit: 11/12/21 

 

Library staff present at the visit: Marc Gartler, Gaoly Li, Kendi Larrabee 

 

SCLS staff present: Brinnan Shaffer, Jeff Grandt-Turke 

 

Amount of time spent at visit: 1 hour 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? They are understaffed and “this is simply how it will be.” 

Cuts to the budget meant that they lost 3 pages and 1 full-time librarian. Currently one of 

their shelvers is on medical leave and the other position is vacant. (They do not want 

volunteers shelving books, but they do have a pick-list volunteer and a HS student volunteer). 

Marc is concerned about vacations in 2022. Due to Covid, staff was allowed to carry over 

more vacation time than normal into 2021 and they are being allowed to carry the same 

additional amount over into 2022. However, it all has to be used in 2022. He has no idea how 

they will cover all of those vacations. There are only 5 “floating” branch positons and that 

won’t be enough to cover the gap. They lost some long time staff, like Peg K. to retirement 

and this has been stressful as well.  

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? They are resilient. Even though MPL is a huge, government 

organization and the perception is that they are slow to change, they were able to 

change and adapt anyway. They are patron and service focused.  Marc said that he 

learned how innovative MPL can be. “We did these things I didn’t think we could do.” 

Patrons were very happy when the library reopened. Many really love browsing because 

they don’t know what they want to read. 

b. What lessons learned will guide you going forward? During Covid, Gaoly felt that they 

were able to get to know one another better, particularly staff at other branches. They 

got to work as a team. Having Zoom meetings meant that more staff actually got to 

attend.  

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? They are still doing some very limited curbside service but they are really trying to 

keep that at bay. It has so many more “touches” than a regular check out. Currently it is really 

only for patrons with mobility issues and even then, they try to see if someone can pick the 

item up for them, etc.   They seem very happy to NOT have a drive-up window. The new 

schedule is “predictable,” as they are now only open 8 hours/day instead of 12. All staff is very 

happy with NOT working in the evening. 



a. Is there anything SCLS can do to help? Marc said that it would be nice if SCLS could 

“follow” libraries outside of SCLS and into communities. He said that SCLS has done a 

great job with computers and the “computing experience” at libraries but that at many 

places in the community (like community centers), the “computing experience” is poor. 

He would like to expand the thinking surrounding the “service area” in terms of the 

community. He feels like currently there is a disconnect. Could SCLS provide the same 

experience at other places in the community that are not physical libraries? Could 

Delivery deliver books to these places? He knows this would take a lot of work and a lot 

of time but would like to see discussions happening on this topic.  

 

3. What has your library done since our last visit that you’re excited about? 

a. Are there any memorable moments that stand out? There were some changes to the 

facility that included reducing the size of the circulation desk, adding self-checks, and 

revamping their back work room. They also renovated the children’s area. Because of 

the library being closed for Covid, they didn’t have to specifically close to complete these 

renovations. They changed the shelving for popular “too good to miss” items that makes 

them more accessible. They didn’t really have a stand-out-moment.  Their branch has 

traditionally done less in-house programming than other branches and they only have a 

60% children’s librarian who tends to do more system wide things. Their community 

room is often needed by the community and therefore not available for programs. It is 

hard to do programs with only 1 full-time librarian on staff. Marc noted that much of 

their programming is done out in the community and he believes that “getting out” of 

the library is good. Their children’s librarian does programs at local community centers, 

neighborhood apartment complexes and parks.   

b. Was there a program or service that your community responded to (positively or 

negatively)? People really liked movies at the library and they would like this to start 

again. Patrons seems to be okay with the fact that the movies would be during the day 

due to their new hours. “Donuts with Dad” is a hit. (Can’t do currently because of Covid). 

 

4. Is there anything else you’d like to share or discuss? Marc said that Delivery is “remarkable.”  

 

5. Other information gathered at the visit (interesting tidbits, general impressions of the 

library, or alternative topics): Marc took some time showing us around their remodeled work 

area.  

They try really hard to keep up with Delivery and are usually on top of that, but they tend to 

fall behind on shelving items because they don’t have enough staff. 

 Kendi said that sometimes patrons are looking for a book that should be in the library but is in 

stacks and stacks and stacks in their back room. “If you give me 20 minutes…,” she said. Kendi 

has only been at the branch for 6 months so she’s really only seen it post-Covid. (She has been 

with MPL for 6 years.)  

We did briefly talk about being fine-free and how many patrons who lived close would go to 

Middleton because they were fine-free. Now that MPL is also fine-free, they still see this 

happen sometimes because many people never heard about the change. Gaoly said that 

patrons will still come in, hand them a book and say, “This was due yesterday, how much do I 

owe?” The word didn’t really get out to everyone! (They do think that it brought some people 

back to the library). 

 

 


