
 2021 Library Visit Interview Form 

Library Name: Lakeview Library (Madison Public Library Branch) 

 

Certification Grade: 1 

 

Date of visit: 8/19/21 

 

Library staff present at the visit: Carra Davies 

 

SCLS staff present: Mark Ibach 

 

Amount of time spent in visit: 60 minutes (via Zoom) 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

• Became a supervisor during COVID. I still don’t know what normal feels like. Lots of 

people moving around. 50% of pages are new in the last few weeks. A new librarian 

doing adult programming. Starting people in COVID is hard. Started masking again. It’s 

going better than expected. 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

• We’re all pretty resilient. Impressed with how fast people figured out curbside, 

virtual reference, and other necessary issues. When people came back they were 

very glad to be there and made it work. People have worked together and have 

been patient. Fully open for all uses. Have only had to hand masks to a few 

people. Seem to be self-monitoring. Not doing indoor programming yet. Some 

book groups. Doing some outdoor programming. Still looking at trying to start 

doing some indoor programs in the fall. Not to the pre-pandemic level, but trying 

to keep the needs of patrons in mind. Didn’t do a lot of virtual programs, but did 

have some book groups continue during COVID. 

• SLP is going OK. Less contact with the children. Not a lot of transactional things. 

No prizes, but said most people don’t seem to be missing it. Bringing reading to 

the forefront. 

• Take & make kits have been very popular with staff and patrons. 

b. What lessons learned will guide you going forward? 

• Resilience of staff and patrons 

• Empathy. COVID has really affected people in lots of ways. We need to try and 

meet people where they are and strike a balance with serving everyone. 

• Gained a whole new set of customers who didn’t know the library was here. 

Feels like that with everything else closed people turned to the library. Especially 

for computer use for job searching. Said some people just needed someone to 

acknowledge they are still here and needed some regular connection. 

• Maybe some of that was income based. Easier for those well-off to self-isolate 



and have the perks that come with adequate internet access. 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

• Not continuing curbside at this point. They don’t want to imply that people can’t come 

in. They will continue to being materials out to people if they desire. Have limited staff. 

• Had thoughts about keeping phone reference that was centralized, but have decided 

to stop that because of staffing issues. Will be getting new VOIP phones. 

a. Is there anything SCLS can do to help? 

• Said one challenge they are having is that SCLS took away the print preview 

feature in Chrome and Explorer. Only have one computer with Edge. They have 

spent a lot of time training people to use Print Preview so they know what they 

are getting. It’s been a challenge to work around and frustrating for patrons 

when they are paying for printing. 

• Feel well supported by SCLS. Good response time for most issues. 

 

3. What has your library done since our last visit that you’re excited about? 

• Some renovations at the library. A patron left a chunk of money to renovate the 

entryway and the teen area. Got new carpeting, furniture, shelving, etc. Also upgraded 

to RFID and got self-checkouts. 

• Still have lights to come, which is part of a larger city project. Will be LED. Should start 

in two weeks. 

• Next week also getting new chairs. Has replaced soft seating and will get new patron 

task seating. 

• Have had several block parties for residents in the area and organizations. 

a. Are there any memorable moments that stand out? 

• One of the block parties was very great. 

• Lots of joyous reunions for people able to come back to the library. Getting back 

to the human experience was great. Making the connections makes it all more 

personal. 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

• Said book groups were impactful. 

• First big program was on composting. Lots of people attended in Zoom. Really 

excited about connecting, but also that it was gardening really drew people in. 

(see description below) 

• Youth Librarian got a grant to get early literacy kits into the hands of parents with 

small children. Will continue as the library is open. 

 

4. Is there anything else you’d like to share or discuss? 

• It was a strange time to transition to a supervisor job. It is great to be back in person. 

Very nice to reconnect with people.  

• My favorite part is being able to make the personnel connections again with residents 

in the area. 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 



• See accompanying documents 

• Photos—Some show renovations to the front of the library including new carpet, new 

paint, new shelving, new display units, new soft chairs, new laptop tables and seating, new 

best-seller collection, new self-check machines. Others show our updated teen room with 

new paint, new security mirror, new flooring, new closet, new shelving.  Those updates 

were thanks to a generous bequest from Cheryl Rosen-Weston, a long-time library patron 

and supporter. There are also photos of some happy patron/ programming moments. 

(Permission for sharing granted from all these folks). 

• Here is the description of the Home Composting virtual program with George Dreckmann 

in the spring, arranged by our new adult services librarian, Hannah Majeska, at which 

there were a combined 168 attendees! Patrons were REALLY ready for programming, and 

for gardening! 

o "Participants will learn the basics of composting in their backyards. We'll cover the 

fundamental science of composting: how to compost both yard debris and food 

scraps. We will also provide tips for troubleshooting common composting 

problems. The requirements of the City of Madison’s backyard composting 

ordinance will also be covered as will available resources to assist home 

composters and plans for building compost bins." 

 

This event will be hosted virtually through Zoom. The link to this program will be 

sent to you by email when you sign up. Zoom is a free video platform, and you can 

watch on a browser, or through the free mobile app for ios or android. You can 

also call in with a phone to attend with audio only. 

 

About the presenter: George Dreckmann is the retired City of Madison Recycling 

Coordinator. He has taught home composting for over 25 years. He is an instructor 

with Dane County’s Master Composter program. He has composted at home for 40 

years." 

 


