
 2020 Library Visit Interview Form 

Library Name: LaValle Public Library 

 

Certification Grade: 3 

 

Date of visit: November 3, 2020 

 

Library staff present at the visit: Lily Friedrich 

 

SCLS staff present: Tamara Ramski 

 

Amount of time spent at visit:  40 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about? 

 

a. Are there any memorable moments that stand out? (can you provide photos or video for 

All Directors or 2021 Legislative Day to share publicly?) 

 

• Lily was hired as the library’s director in August. She says getting a director hired 

was a big deal for the library.  

 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

• They hosted a Halloween photo and costume contest that got a lot of participation 

(by email and Facebook). Lily said it has been joyful to see the kids in their 

costumes. 

 

• They decorated the building for Halloween and got great feedback about it. They 

are planning on decorating it for future holidays. 

 

• They started rolling back some of their services last week with in-person library use 

being by appointment only. Lily is finding it tricky to get the community on board 

with it. There have been some patrons who refuse to wear masks. 

 

 

 

 

 

 

 



 

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

 

• Since she started her position in August, she doesn’t have a reference point to 

what normal was like for the library prior to COVID-19. Lily said she is still figuring 

everything out.  

• She is learning more about the community’s relationship with the library. 

•  She said her staff have been great and are very respectful of following new 

protocols.  

 

a. What lessons learned will guide you going forward? 

 

• She learned the importance of planning for things ahead of time. For example, she 

needs to spend time thinking about promotional stuff way ahead of time, 

especially for big events. Everything takes longer than she thinks it will. 

 

• That there is a learning curve to offering virtual programs and to be open to trying 

a new ways to present them. She held a program using Facebook Live that went 

well, and she plans trying out some recorded YouTube videos in the future.  

 

3. Is there anything else you’d like to share or discuss? 

 

• We talked about local history digitization projects. A project had been started by a 

previous director but it was put on hold for the last two years. Lily is interested in 

resuming the project! 

 

 

 

 


