
 2020 Library Visit Interview Form 

Library Name: Lodi Public Library 

 

Certification Grade: 2 

 

Date of visit: Dec. 10, 2020 

 

Library staff present at the visit: Alex LeClair 

 

SCLS staff present: Mark Ibach 

 

Amount of time spent at visit: 45 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about? 

 

Our renovations stand out. We’ve renovated our Program Room, Conference Room, and we 

are in the process of renovating our vault. We are in an old bank and the vault had been a 

storage room for miscellaneous things, but it also housed our old microfilm reader. After 

that died, we decided to remove it and renovate that space. It will now be a staff break 

room, a prize room, and small meeting space. Our theater renovation in the Program Room 

includes a fantastic movie theater. Moreover, it’s a much brighter and exciting place for 

programs like Story Time.  

 

We’ve received a good number of grants, which has contributed to fun projects like our 

Intro to Podcast Production collaboration with the school. 

 

We’ve updated technology. We have a new copy machine, six new computers and wide 

screen monitors for them all now, 6 new Wi-Fi access points (previously only 2), new label 

printers for labels that won’t fade, a new security system, a new PA system that works great 

for events, and more. 

 

We’ve changed our look a lot, which I think has gone well. We have a new logo and new 

website and even smaller things like our Facebook banner have been branded. It’s a bright 

and exciting design transformation. 

 

a. Are there any memorable moments that stand out? (can you provide photos or video for 

All Directors or 2021 Legislative Day to share publicly?)  

 

See the accompanying photos at the end of this document. 

 



b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

Story Time and Build & Balance have been successful. Our summer program (2019) was 

really successful. We created a Lucky Day shelf for popular books, DVDs, and video games, 

and that service has been popular. We’re also in the process of raising money for a “top of 

the line” microfilm reader, which I imagine the community will respond to positively once 

we get it in the building, very likely early 2021. After renovating our Conference Room, we 

turned it into a de facto study room, and that’s been popular, or at least was popular. We’ve 

loosened many of our policies, such as not requiring a library card in-hand to checkout, 

which people were happy about. We went fine free, which people responded to positively.  

 

We have a community art project connected with the Ice Age Trail, called the Communitree, 

and that was a great community-wide art project that now hangs in the library.  

 

Our Writers Workshops have been successful, particularly the 2019 summer program when 

we were able to teach the kids in a weekly program over the course of 6 weeks. We held a 

reception (fall 2019) when the bound books were sent back to us and the kids loved it.  

 

Small ideas like putting magna qubix at the desk have been popular. It’s something for kids 

(and all ages) to play with while waiting for materials to be checked out. Patrons regularly 

asked us what they were called, where we got them, what they cost, etc.  

 

We also look forward to starting a program called Vault Forward. We’ve created a wealth of 

prize books, which will be housed in our new vault renovation. The Vault Forward program 

is a part of that. It will work like a loyalty card at a coffee shop. Every time a child attends 5 

story times, he or she will get to pick a book from our prize room. We won an Alliant Energy 

grant as a part of this idea, but unfortunately, we were just about to roll it out when COVID 

happened.  

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 

Pandemic? 

 

My staff is smaller, so it feels a bit like a small business or a family business. We all get along well, 

but there are political differences, so that has been a delicate balance at times during COVID. 

That’s also true for the community and there have been tensions along the way with requiring 

masks or not allowing certain services or returning to curbside. But our big end of the year letter 

appeal fundraiser is underway now and the response has been really good. It’s a generous 

community, but a little more politically dynamic than a place like Monona, where I live.  

 

a. What lessons learned will guide you going forward? 

 

I want to keep the staff and community safe, but also take managed risks so that we can 

continue to serve the community the way they want. We’ll be careful and take safety 

precautions, as we have since the beginning, but we won’t stay closed until everyone receives 

a vaccine. We’re in a different place where staying closed looks different to our city council 

members, county council members, and patrons. 

 



If we’re kind and understanding in our customer service, then that will go a long way. Also, if 

we continue renovating the space, then when we do re-open fully, it’ll feel more like a library 

grand re-opening, rather than something that’s just focused on COVID.   

 

3. Is there anything else you’d like to share or discuss? 

 

My city council has pushed me (and the board and library advocates) to seek out additional ways of 

making/raising money for the library, including a push to advocate to nearby townships. This is in 

addition to any money they might pay through circulation reimbursement. I feel somewhat odd 

about it and yet it’s also been somewhat successful, possibly proving the point that it doesn’t hurt to 

reach out and ask for support? I worry a bit about building money like that into our operational 

budget. I’d like to get to a place where it is a perk for fun spending and not something crucial to our 

bottom line.  

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

• Said overall things are going well. 

• A very generous community. 

• Just open for curbside right now. 

• Time slots on Tuesday & Thursday for patrons to access computers and copier. 

• Doing a book club online. 

• Thinking about doing some pre-recorded storytimes. 
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