
 2020 Library Visit Interview Form 

Library Name:   Marshall Community Library 

 

Certification Grade: 

 

Date of visit:  10/05/20 

 

Library staff present at the visit:  Callie Armstrong 

 

SCLS staff present:  Kerri Hilbelink 

 

Amount of time spent at visit: 35 min. 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about?   

a. Are there any memorable moments that stand out? 

b. Was there a program or service that your community responded to (positively or 

negatively)?   

 

The Marshall Library’s previous year has involved almost a complete turnover in staff. They 

have 3.5 FTE, only 2 of which have been there for a while.  Callie feels they have a good team 

now and they are all learning and with fresh perspectives, they have a lot of opportunities.  

She said she is very thankful to finally have a FULL staff as it will give her more time for things 

she needs to pay attention to. 

 

She said that they had some good programs (pre-pandemic) but didn’t mention anything 

specific.  Really the last year has been all about staffing and getting folks settled in and trained 

up. 

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

 

a. What lessons learned will guide you going forward?   

 

Callie said that she learned that in many ways, “I’m on my own in my community”.  Marshall is a 

very small community. Their village administrator’s first day was the day the library shut down.  

Larger libraries get feedback about what they’re doing on COVID and guidance from other 

municipal departments, but Callie didn’t have anyone advising her in Marshall.  She generally 

would propose a course of action and her board would support her. She’s happy that the Board is 

supportive, but at times she could have used some input and feedback.  The Village did help put 

up plexiglas screens at the library, but did not set expectations. 

 



She appreciated the directors’ meetings (Dane County and SCLS-wide).  Marshall was one of the 

first Dane County libraries to open back up, so she felt like she had to figure it out for herself, 

though the input from other SCLS libraries was helpful. 

 

What she learned going forward: 

Don’t take things personally.  Give yourself grace – this is new and uncharted.  There are 

definitely people in the community that won’t agree. 

 

3. Is there anything else you’d like to share or discuss?  

Callie would love some marketing and jpgs (branded) to use in social media for things that are 

SCLS-wide that small libraries might not have the staff to do.  Ex.  Bridges Library System had a 

branded picture for a Facebook post – “your rainy day card” (about using your library card to do 

virtual activities during COVID).  This was provided by system, but the member libraries could use 

it.  She would love it if SCLS could provide similar sorts of things.  

 

She would love to have more Drupal training, and has been thinking about some things on their 

website she’d like to change. 

 

There are still a lot of things that aren’t working in Bibliovation (I know they’re working on it!), or 

if something has been done about it, it’s not always clear.  The Known Problems list is really big, 

and it’s hard to find things easily to know if they have been addressed.  The Marshall Library staff 

definitely have some things they’re wondering about. 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


