
 2020 Library Visit Interview Form 

Library Name: Mazomanie Free Library 

 

Certification Grade: 2 

 

Date of visit: 10/1/2020 

 

Library staff present at the visit: Audrey Johnson 

 

SCLS staff present: Mark Jochem 

 

Amount of time spent at visit: 30 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about? 

 

Kept the doors open. Audrey mentioned that the library’s budget for the year, will not increase NOR 

decrease. They did not experience cuts from the village and they did not lay off staff. The library has a 

bequest fund to draw from and make ends meet which they’ve done so in the past. The Friends’ 

group is also a big help. Unfortunately, the plans in place to replace furniture and carpeting had to be 

set aside with the onset of COVID. 

 

Continued to collaborate with Black Earth to offer programs.  

 

a. Are there any memorable moments that stand out? (can you provide photos or video for 

All Directors or 2021 Legislative Day to share publicly?) 

 

Mazomanie frequently collaborates with Black Earth to host programming, to augment offerings and 

avoid scheduling conflicts. This year’s Summer Library Program had to move to a virtual program 

format. Kirsten, children’s librarian from Black Earth was instrumental in running the program. She 

was a great help to the library.  

 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

The Summer Library Program was a success! Audrey expressed surprise that the number of 

participants for this year were roughly the same as last year. Good response from patrons. The 

community really appreciated the curbside service while the building was closed. Due to staffing 

limitations, curbside ceased when the building reopened, except upon request.  

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

 



Self- Audrey learned how to delegate more responsibilities to staff members. She also found that not 

much in terms of life changed when the shutdown occurred, but that she REALLY needs a vacation.  

Staff-The staff proved to be dedicated and adaptable to the shifting circumstances. One staff member 

retired due to concerns about COVID exposure and what it would mean for their health. Audrey was 

able to delegate more of her work to the staff. Thankfully, there were no layoffs of staff during the 

epidemic.  

Community-The library received calls of gratitude during the shutdown. Community members 

expressed how much they appreciate and support the library. The vast majority of patrons visiting are 

following mask requirements. Only 1 person has entered the library without a mask, and it wasn’t 

intentional. The library provided a mask to the person, and they wore it. Audrey has seen the 

community increase support of local businesses during COVID.  

 

a. What lessons learned will guide you going forward? 

 

Adaptability and delegation are very important. Audrey realizes she cannot be the go-to-person for all 

things related to the library.  

 

3. Is there anything else you’d like to share or discuss? 

 

Audrey may be looking towards retirement from the library. She is working on assembling a guide to 

the in’s-and-out of running the library for the next director. She feels supported by the library board 

and Friends group. They are really willing to help when asked, and do not interfere with operations 

when not asked. 

 

She is grateful for all the support she receives from SCLS staff. She is grateful for all the technology 

support she receives from the help desk, Nick never makes her feel “stupid” for asking a question. 

She would like to see more technology-related training sessions. Perhaps a “Train the Trainer” type 

continuing education event when it comes to technology. She attended a Tech Days 2020 session and 

is interested in developing cheat sheets for staff to help patrons with technology questions.  

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 

None. 


