
 2021 Library Visit Interview Form 

Library Name: McFarland  

 

Certification Grade: 1 

 

Date of visit: 11/3/21 

 

Library staff present at the visit: Kelly Heasty 

 

SCLS staff present: Brinnan Shaffer 

 

Amount of time spent at visit: 60 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing?  They are doing well. The patrons are stressed and this 

stresses staff. Staff sometimes feel like patrons feel more entitled which is also stressful for 

staff. Though they are few, the “mask fights” with patrons are very frustrating. They have seen 

an increase in the homeless population of late and are expecting more. The issues surrounding 

mental illness have been difficult as “they are not social workers.” They did watch the Ryan 

Dowd series and found that very helpful. With every staff illness being a potential case of 

Covid, they have found that they are struggling with staffing. Filling in holes, even with their 

back-up system, has been tough.  

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic?  They are resilient. They have learned that they have to be better at 

social interactions, especially when stress levels are high.  

b. What lessons learned will guide you going forward?  The need to take a flexible 

approach. They don’t want to get mired down with what is being done currently as 

things may have to change again. They are being more open minded about spaces. This 

includes the use of rolling carts for displays and the possibility of adding garage doors to 

the community room so they can let in more fresh air in nice weather. (Note: on the tour 

she showed me several of the rolling carts and showed how they can be used to enhance 

a space and to make something [display, new books, etc.] more visible and accessible. I 

thought the carts were also very nice looking!) They have adapted new technologies and 

they think this is good for everyone, especially staff who are older. They think using new 

technologies is good work for the brain! 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward?  Kelly said that they were one of the first libraries to open curbside pick-up and they 

are proud of how it went. They were doing about 3 curbside transactions every 15 minutes. 

They continue to use curbside pick-up, though not as much as before. They think curbside will 

still be very valuable in the winter for older patrons, etc.  They want to keep the space design 

flexible – will there be another pandemic? Will they have to make huge changes again?  Their 

circulation staff has been much more involved in shelving materials as of late and they think 



this is a good thing as their overall job becomes more interesting…less just “sitting at a desk.” 

a. Is there anything SCLS can do to help?  They could not think of anything. She did mention 

that it might be nice to have “some more reports,” but could not think of anything 

specific at the moment. I told her to feel free to contact SCA staff if/when she has an idea 

about specific reports that would be helpful. 

 

3. What has your library done since our last visit that you’re excited about? They did a virtual 

program on New Year’s Eve 2020. Each staff member had a segment. There was a segment 

about making “mocktails,” one on making different popcorn snacks and Kelly introduced trivia 

about McFarland in-between each segment.  

a. Are there any memorable moments that stand out?  Library staff was very touched when 

members of the community drive around with signs in their car to support the library! 

Overall, their virtual programs were very popular. They had an attendee from Japan for 

one of them! Their “Introvert Book Club” drew in an attendee from Minneapolis. 

 

b. Was there a program or service that your community responded to (positively or 

negatively)?  Their children’s programming during the summer and fall has been all 

outside, including at local parks and this has been very well received. They’d been outside 

up until Nov 2nd! They had parents say that they would just put the kids in snowsuits and 

stay outside all winter but more recently, they’ve realized it’s just too cold for that!  

While staff love not having to travel for SCLS committee meetings, etc., EVERYONE is 

tiring of virtual programs and Zoom. Patrons do not want to go back to virtual. 

 

4. Is there anything else you’d like to share or discuss?  Kelly was very complimentary of their 

Delivery drivers and she said that patrons are always saying how much they appreciate how 

quickly they get items, etc. She said that she feels so badly for Delivery drivers in the winter 

and can’t believe they do what they do.  

 

5. Other information gathered at the visit (interesting tidbits, general impressions of the 

library, or alternative topics): Kelly gave me a very nice tour of the library. The old children’s 

programming area is now offices. (Not sure if this will remain?)  Since Covid, they have more 

staff working 8-hour shifts so more lunch breaks are being taken – to accommodate, they are 

having staff use the community room as an additional breakroom since theirs is so small. We 

talked a bit about future expansion of the library and Kelly mentioned that when the building 

was built in 2005, they built it with the thought that future expansion would go up. To expand 

out would likely mean expanding into the parking lot and they really don’t want to shrink that. 

Kelly and I talked about declining volume and the rise of ebooks and such – we also discussed 

our shared personal loves for paper books!! 

 


