
 2020 Library Visit Interview Form 

Library Name:  Wisconsin Rapids – McMillan Memorial Library 

 

Certification Grade: 1 

 

Date of visit: October 20, 2020 

 

Library staff present at the visit: Amy Gannaway 

 

SCLS staff present:  Andy Barnett 

 

Amount of time spent at visit: 45 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about?   

• It’s been one of those years that’s been 20 years long. 

• Last year at this time they were finalizing plans for the renovation project.  

• In late February of this year they received a matching grant for 50 percent of the cost of 

the renovation (the renovation is $2 million, so the grant is for $1 million). Then they 

started fundraising but everything closed, which makes fundraising more challenging. So 

far they have a $100,000 grant from a foundation and a $100,000 commitment from the 

city. Their endowment can cover whatever they don’t fundraise, which currently means 

that $700,000 would come from the endowment. They hope to get that endowment 

number down, though. But you need to move forward when you get a $1 million grant! 

• The COVID shutdown and re-opening has been interesting. They are trying different things 

and re-configuring when needed. 

  

a. Are there any memorable moments that stand out 

• Their outdoor escape room was featured on the Library Journal blog, and then it was 

also featured as part of a Library Journal virtual summit as something that libraries 

can do outdoors.  

• The outdoor escape room worked as follows: Patrons picked up box of instructions, 

used their phone to solve problems, and then they could do a craft with their game 

pieces when finished. It could be done as a family group, it was outdoors, and 

patrons didn’t have to touch materials (other than their phone). 

• They are looking to do an indoor escape room – they have a building with tall 

ceilings, lots of outdoor air, and lots of empty space, so it’s something that patrons 

could do as family groups that is still socially distanced (they removed tables and 

chairs and this helps provide the space for an indoor escape room). 

 

b. Was there a program or service that your community responded to (positively or 

negatively)?   



• Circulation has rebounded but traffic has not. Lots of people came in for a movie, 

concert, meeting, etc. and that’s not happening right now.  

• Their last concert was 3 days before they shut down. The group was from Wales and 

managed to get in one more show in the US before their tour was cut short. 

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

• The staff was very inventive in checking everything that they could do. 

• They have done Facebook storytimes, outdoor booktalks, carry out programs, cooking videos 

for kids.  

 

a. What lessons learned will guide you going forward?   

• These are lessons they want to unlearn – the way they are operating now is not how 

they want to be in the future. They have had to dismantle the “commons” concept and 

will have to work to get it back. The future of libraries (post COVID) still involves people 

getting together. 

• People have realized how much they were in the library and now they are not. It will be 

interesting to re-open after COVID and the library remodeling – it will seem like a new 

library.  

• The current hiatus is real and very important now, though. They do have a chance to 

stop, catch their breath, and plan for the future. They will have a new set of programs 

for next summer or fall (probably fall) and will be able to be a different kind of library 

post COVID and post remodeling. 

 

3. Is there anything else you’d like to share or discuss?  

• They have a 40,000 sq foot building, and 10,000 sq feet is staff space. They will be renovating 

16,000-17,000 sq feet as part of the remodel, so approximately half of the public space.  

o They will going to a maker-oriented facility – they have been a big meeting 

room/conference room facility, so that role will be extended. As part of their building 

remodel, they plan to add a 1500 sq foot maker space, a meeting room, and small 

study rooms. The theater gets used a lot and will get all new seats, handicapped access 

to the stage, lighting and sound upgrades, and a new screen. 

o They have done renovations over the years: 2005-2006 was the commons area with 

the coffeehouse, and the new books section. In 2013, they did the children’s garden – 

it was built to be very interactive (but currently it’s a pick up books and leave area). 

o The building was built in 1970, so it is due for a major update. 

o They will be going out to bid in January and would start construction in March/April. 

o The main adult room will be shut down for the renovation but the children’s room and 

the new books area will be open.  

o They plan to have a dedication of the new adult room and theater next fall. 

o The new adult room is to be a place here people can come and hang out, watch things, 

“let us be a part of your educational journey.” 
 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

• The building is open but all tables and chairs are gone. They have a browse-style layout for 

new books and there is a good amount of space for patrons to browse and socially 

distance. 



o They worked closely with the county health department to plan their re-opening. 

The county health department said the library did everything recommended. Staff 

are separated by six feet – two managers moved offices to have a separate space. 

Masks are worn at all times unless an individual staff person is in their office alone.  

o They had recently remodeled restrooms so everything is touch-free. 

• Andy is thinking about retirement! He said that he started at MCM just after Vicki started 

at SCLS. He said that MCM joined LINKcat on May 22, 1995. 

• Andy has been really focused on reinventing things for COVID and planning the 

renovation. The managerial staff focuses on the day to day work.  

• They think of themselves as a “distant suburb of Madison.” They want to give the 

community the same library that people in larger communities have.  

• They are interested in a couple of specific tech/ILS type projects: 

o Deconstructed self-checks running something that is open source. (The self-check 

vendors want to charge more for features that they don’t want.) 

o Raspberry Pis for OPAC stations: They would like to go with a thinner client for 

OPAC stations – they need something for the catalog but not much else. Then they 

could be flexible as to where they are located in the library and they could run 

them off of wi-fi. 


