
 2021 Library Visit Interview Form 

Library Name: Meadowridge Branch of Madison Public Library (MEA) 

 

Certification Grade: 1 

 

Date of visit: 8/19/2021 

 

Library staff present at the visit:  Yesianne Ramirez 

 

SCLS staff present: Deb 

 

Amount of time spent at visit: one hour 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? There are variations on how staff and Yesi are reacting to 

each other with all the changes last year.  She is now the library head and is finding her place 

with staff and community as leader in this new role.  There’s a lot of absorbing and learning 

and implementing new changes.   

 

Dramatic changes.  Harsh policies with masking was hard for staff to deal with. Still resistance 

to vaccinations and masking. With budget cuts they lost two staff members who were not 

replaced.  Another out on FMLA so low staff for scheduling.  It was difficult to work through 

staffing needs. 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic?  

Learned the community is very appreciative of what the library provides.  During the 

pandemic it was hard to have limited services but they were happy to get some services 

and materials.  The people really need this library.  The community LOVES wireless 

printing (free for now).   

 

The Tenant Resource Center was collaborating with MEA and used the community 

rooms to meet with the public. The community rooms were being used for material 

quarantine but when that was reduced then the Tenant Resource Center had half.  

MSCR afterschool needed space and they accommodated them.  MEA was one of the 

first branches to use the Community Rooms. 

 

b. What lessons learned will guide you going forward?  

Wished they hadn’t closed so long.  They had to find ways to be more accessible.  

Patrons are so thankful to be back.  Pausing, learning and communicating were 

important.  Communication with the Madison management team is very important.  

During pandemic communication was better and that will hopefully continue so there is 

a single goal for all locations.    

 



One of the changes at MEA is have monthly staff meetings. The staff needs to know 

what’s happening.  She is trying to bring in the other service areas at Madison so staff is 

aware of those staff members, services, etc.  It will give staff some leadership and 

decision making skills. 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward?  Fine free is the big shift.   

a. Is there anything SCLS can do to help?   

Supporting the fine free concept to other libraries in system.  The unity would be more 

equitable.  It’s hard to explain to patrons why some libraries still have fines. 

 

3. What has your library done since our last visit that you’re excited about?     

•In 2019 Terrance created the Virtual Reality gaming program.  There is an education piece 

and rewards to use the equipment.   

•In 2020 nothing memorable.  Only that staff helped the community partner relationships, 

helped with computer use, helped with unemployment forms.  More direct service.  The “Live 

Well at the Library” program at different locations outside in the parks.  Finale is at Central 

this month.  Just really being there for patrons.  Able to support absentee voting.  Looking 

forward to doing that again in 2022. 

•In 2021 it’s reopening and doing in-house programming.   

 

Are there any memorable moments that stand out? 

a. Was there a program or service that your community responded to (positively or 

negatively)?   

•Positive & Negative response…voting lines were so long and stressful. There were 

limitations.  But, people were happy to be able to vote and that MEA didn’t close early.    

•Tenant Resource Center:  Positive—a place where they knew they could come and then 

the service stopped and they couldn’t get help and people still came and were unhappy 

they weren’t here anymore.    

•MEA used to sell large appliance stickers and now they don’t (because of COVID) and 

people don’t like that.  So they help them navigate how to get them.   

•MEA now has a family computing room as a COVID response.   They are planning on 

keeping that space.  It’s also a private space for computer use and is still a study room.   

•Quiet/Socializing room (large room): Five hours quiet and five hours for socializing. It’s 

a space for chess and games for youth afterschool.  They are going to see how the space 

use goes and helps with staff and youth relations.  (Starting Sept. 7.) 

 

4. Is there anything else you’d like to share or discuss?   

•The library is getting new LED lighting and repainting the library next year.   

•Expanded the teen computing section so more room for teen computing in that space.  

Adults can use them when needed. There are some other computers adults can use and staff 

spend less time with booking.  So far, it’s working and they will continue and see how it goes.  

•They have included signage to let people browse easier and that’s been positive.  They 

relabeled shelving during COVID. 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


