
 2020 Library Visit Interview Form 

Library Name: Everett Roehl Marshfield Public Library 

 

Certification Grade: 1 

 

Date of visit: 8/25/2020 

 

Library staff present at the visit: Jill Porter 

 

SCLS staff present: Mark Jochem 

 

Amount of time spent at visit: 30 Minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about? 

 

a. Are there any memorable moments that stand out? (Can you provide photos or video 

for All Directors or 2021 Legislative Day to share publicly?) 

 

Jill became the library director in June after being hired in April. She previously worked in Michigan 

and New York in leadership capacities. She was impressed with the community’s connectedness and 

mutual support within Marshfield and has developed good relations with city departments.  

 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

Since moving programs online, Jill has found that many, especially youth patrons, really like hands-on 

programming. Some programs that were more passive - involving presenters and book discussions, 

were easier to move to online. Programs such as trivia nights and “grab-and-go” bags are very 

popular. The library hosted a Harry Potter trivia night that over 90 people registered for, including 

people out of state. Jill remarked that there is a Marshfield in Massachusetts that patrons will at 

times call from asking for directions to the ocean.  

 

The library has several partnerships with community organizations including the historical club and 

genealogy club that they have been assisting with moving elements online. One of the challenges in 

assisting the clubs are levels of discomfort with technology. The library is very willing to support the 

community clubs.           

 

 

 

 



2. What did you learn about yourself, your staff, and your community during the COVID-19 

Pandemic? 

 

Many of the protocols for operating during the pandemic had to be created from scratch. Jill 

mentioned that when she arrived, the municipal government did not have protocols in place. She and 

her staff have been creating protocols, several of which were adopted in other city departments. 

Unfortunately, early on the library had to furlough some staff members due to a lack of work. The 

furlough was temporary, and staff have been invited back to work. A few “casual” staff members 

have elected not to return at this time.  

 

a. What lessons learned will guide you going forward? 

 

Having a plan in place before the pandemic would have been very helpful. It is a unique situation, and 

now there are protocols developed to make adjustments to service, including plans to keep staff 

more occupied. Jill feels more confident in handling a return to lock-down conditions.  

 

3. Is there anything else you’d like to share or discuss? 

 

Jill talked about the many changes that have occurred in a short time within the background of 

COVID-19. There is lots of work to be done to become more acclimated to the role. A few staff 

changes occurred in the past year. The staff member responsible for ILL services passed away and a 

new person is taking on the role. There is also a new head of adult services. Before leaving, Lori 

worked on adjusting the compensation grid to make it more in-line with other city departments. 

 

A couple of initiatives that Jill would like to work on within the library is marketing and the library 

website. The library has a communication committee responsible for spreading the word to the 

community, but has not met (often) since forming. Jill would like to have more engagement in that 

work. She is also working with a local web designer to create a new library website. This site will 

hopefully have more engaging content and better communicate library information than the current 

website.  

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 

Jill is grateful for the communication and work of SCLS. She appreciates the assistance received 

during this time.  


