
 2021 Library Visit Interview Form 

Library Name: Everett Roehl Marshfield Public Library 

 

Certification Grade: 1 

 

Date of visit: 8/26/21 

 

Library staff present at the visit: Jill Porter 

 

SCLS staff present: Mark Ibach 

 

Amount of time spent at visit: 75 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

• Really plugging away. Getting ready for the migration. 

• Will share information with the community on Aug. 30. 

• Wants to let people now that they much easier access to the materials of other libraries. 

a. What have you learned  about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

• The community needed us. We hear this over and over again. People stop by and 

say this. How thankful they were to have the library. Even if they could only use 

the drop off window. 

• Donations have been very good. 

• Staff is much more flexible and resilient than they thought they may have been. 

Said it surprise a lot of them. 

• Staff really stepped up and came forward with ideas and suggestions. Spent a lot 

of time doing research and thinking outside the box. 

• They have no designated teen area set aside. A flaw in the building design. Need 

to try and address staffing to provide support and safety for staff on the multiple 

floors. 

• The drive up window installed in the new library was a real benefit during COVID. 

b. What lessons learned will guide you going forward? 

• Really being flexible. This is something we talk about all the time with supervisors 

and staff. Don’t silo ourselves. We are doing more cross-training and will continue 

going forward. 

• Getting staff to understand that low attendance at programs doesn’t mean the 

idea was a failure. It can take a while to build interest in something new. We try to 

talk more about how to promote things more effectively. 

• For SLP did both virtual and in-person. Has been pushing staff to get out into the 

community more. Did storytimes in the park and at the zoo. Those were very 

popular. Reached different people at each site. Don’t have any bus service in 

Marshfield so this was a good experience for staff and a great way to serve more 



people. 

• The library building is relatively close to some of the areas that need the service 

the most. 

• Many community groups have reached out to the library and asked for assistance 

training their staffs to use Zoom or develop virtual programs. Some city 

departments have also asked for similar assistance. 

• One of her goals has been to develop better relationships with the city of 

Marshfield. Wants to better align the library with city goals while at the same time 

maintaining the library’s independence. 

• May have been easier because of COVID because everyone was scrambling to 

provide services and get work done.  

• Staff took it on without too much problem. They actually looked forward to the 

opportunity to step up and provide support and assistance. They see the value in 

this collaborative work. 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

•  Definitely the virtual programming. Had planned on doing a combination on many of those 

programs. Especially with book clubs, genealogy and adult programs. Bringing in new equipment 

to hopefully make it easier to do hybrid meetings. They already have a microphone system that 

does a good job of capturing sound in the room (called StemAudio—

https://www.stemaudio.com/table/).  

• Response to virtual programs has been good. Not so much when they are live, but people to 

watch the recordings is significant. They post the Zoom adult programming programs online and 

the same experience. Said she things people are tired of having to do the Zoom at a specific time. 

a. Is there anything SCLS can do to help? 

• Not sure. Said that they sometimes get the feeling that they are sometimes 

considered the hillbillies up in the country, but they have a lot of expertise and 

abilities that often times the other libraries in Wood County don’t have. 

 

3. What has your library done since our last visit that you’re excited about? 

•  Migration is the big one. Will drastically change how people look at them. 

• Also have taken the lead on a number of projects related to Marshfield’s 150th birthday next. 

Publishing a children’s pop-up book. Explains the history of Marshfield from the standpoint of two 

geese flying over the city. Will feature pop-ups of certain buildings and historical events. Using a 

local student who wants to be an artist. One board member is an author and has written the 

copy. Will probably publish June of next year. Will probably publish 50-100 and sell them as a 

fundraiser, then do a non-pop-up version for wider distribution. 

• Found an old film about the city’s history that is being digitized. There was a big fire in town 

years ago, and there was a film about a big parade in town. 

• Expanding the local history area of the website. Using staff and volunteers. Got funding this year 

to help pay a staff member for extra hours. Someone who is interested in getting a library degree. 

They have about 20 file cabinets in the basement with historical information. 

a. Are there any memorable moments that stand out? 

• For her it was seeing a recognition among supervisors that what they were doing 

with their ILS wasn’t sustainable. While they were losing some bit of local control, 

the benefits outweighed that. 

b. Was there a program or service that your community responded to (positively or 



negatively)? 

• Said the Delivery to homebound is popular. Not heavily used, but she would like 

to see that really strengthened and expanded going forward. 

• People have been so willing to come in and share information about why the 

library has been so important to them. Very reaffirming for staff to hear that. 

People value the library as a city department. 

• Staff is really so focused on serving patrons, and doing it in a really friendly. Most 

are pretty long-serving. Several who have been at the library for more than 30 

years. More turnover in circulation—more stressful, fewer hours, and less pay. 

Want to look more at that to improve that. 

 

4. Is there anything else you’d like to share or discuss? 

• She has reached out to Marty and Corey about being the northern hub for Delivery and 

would like to talk more. 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

• LINKcat Migration 

o Tagging away. 

o Going well. SCLS and library staff on vacation-  it’s been a bit bumpy, but things are 

coming together. 

o By and large it’s going well. 

o Putting in two self-checks. 

o Staff are excited. Some reluctance at the beginning, but overall people are onboard and 

understanding that it is a good thing. 

• She said she had staff members who she had never seen without a mask. Very strange. 

• No city mask mandate. Kept the mask requirement in place longer than the city did. No mask 

mandate now. Board is talking about it again. May go back to it again in September which is 

when the clinic is predicting when things will ramp up. She has the permission to implement 

on her own if the need arises. 

• They have a good board. 

• About 2/3s of the way through the process of updating policies. Getting close to finishing a 

new strategic plan. 


