
 2021 Library Visit Interview Form 

Library Name: Middleton Public Library 

 

Certification Grade: 3 

 

Date of visit: 9/2/2021 

 

Library staff present at the visit: Jocelyne Sansing 

 

SCLS staff present: Jean Anderson 

 

Amount of time spent at visit: 1.25 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? Exhausted but okay. Morale is low right now with COVID 

and lots of changes. Summer was hard and reopening was good. The Friends issue was 

challenging to deal with but Jocelyne worked to steel herself from the criticism and didn’t 

engage with the misinformation. Actions speak louder than words. (Side note – the Friends 

board has completely turned over and people are actually asking about joining the board). The 

City of Middleton has a new HR department so there have been lots of changes through the 

city, too, in performance reviews, and other HR practices. This has been a lot for the staff to 

deal with on top of everything else. 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? Jocelyne is much clearer about the vision for the library. 

Connecting with people and communication was very different during the pandemic and 

library closure and that’s helped her know that clarity is important. The staff is very 

resilient. They’ve been moving slowly and deliberately through crises and haven’t had to 

step back. Community has had a social equity awakening as have other communities 

have. A lot of committed lifelong learning is happening. 

b. What lessons learned will guide you going forward? Continuing slow and deliberate 

progress.  

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? They are looking to add back in computer reservations and in person story times 

(with registration and mask requirements). Some programs will remain virtual (like book 

clubs). Meeting rooms are the only thing not back open yet. They are also not bringing back 

Sunday hours this year but hopefully will be back someday. Will be keeping Librarian’s Choice 

and curbside service as an option.  

a. Is there anything SCLS can do to help? There will be some database changes coming 

(decisions being made soon) that may have SIP connection implications for 

authentication. Jocelyne wondered if there could be a statistical infographic that could 

be copied and shared between libraries about the circulation changes across the system 

– both physical and digital. Something that hopefully shows that people are coming back 



to the libraries. She’s willing to be a pilot library, if needed, for this type of infographic. 

She’s being going to a few AC meetings to keep in the loop. Deb has been very helpful 

with all the updates they’ve been doing at the library. Jocelyne will miss Mark – 

especially around annual report time!  

 

3. What has your library done since our last visit that you’re excited about? New colors 

throughout the library, wraps on the elevator doors and study room doors, clean open space, 

new signage, new seating, new flooring, new shelving, and more. They did a big weeding of 

the collection and conducted collection audits. They are using Better World Books for their 

recycling service for books. They remodeled the circulation area and have new self-check 

units. Through the city, they are requesting some ARPA funding for an outreach vehicle (like 

Fitchburg has). They’ve been working on a staff reorganization, standards, policies, 

procedures, and a culture shift/change.  

a. Are there any memorable moments that stand out? They recently celebrated a Next 

Chapter completion of the fundraising campaign and project. They have a couple of new 

areas in the library that are named for people – one is an art gallery on the main level 

that is lovely and runs the length of the building. They had a really great staff 

development day in June. Summer has been a blur and different because all the activity 

is online. She misses seeing the activity in the library. The former Friends book store is 

now being used for after school tutoring group that a high school group is running. 

b. Was there a program or service that your community responded to (positively or 

negatively)? They love the new LINKcat app – it’s so much better. They even been using 

it in the stacks when they do mobile reference.  

 

4. Is there anything else you’d like to share or discuss? Jocelyne and the management staff have 

been working on a values project and she’s almost back at capacity to work on that again. 

Looking forward, Jocelyne is creating a new position of Deputy Director and hopes that 

someone will be in place in early 2022. The position needs to go through the budget process 

before a search can start.  

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): I took a couple of photos that I’ll add to the folder.  

 


