
 2021 Library Visit Interview Form 

Library Name: Monticello Public Library 

 

Certification Grade: 3 

 

Date of visit: 2021-10-04 

 

Library staff present at the visit: Katrina Linde-Moriarty, Director 

 

SCLS staff present: Jody Hoesly 

 

Amount of time spent at visit:  1.5 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

b. What lessons learned will guide you going forward? 

 

The entire community is overwhelmed in all aspects of their life.  A lot of the population 

is primarily low income and there is a huge digital divide due to bad and expensive 

internet.  School and municipal staffing positions are not being filled. The municipality 

has budget challenges too. 

 

The underlying theme of fatigue & exhaustion resulted in people withdrawing and 

becoming more reclusive during COVID. At the library, program attendance is low, 

circulation is low, funding is down, and the library will need to start over with 

partnerships. 

 

Having a supportive staff has been so important and appreciated!  All the work the staff 

did going into COVID-19 really paid off - such as moving to LINKcat, re-cataloging the 

collection, rearranging the library, and setting up a budget.  A strategic plan is now 

needed to help guide decisions and future directions.  

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

a. Is there anything SCLS can do to help? 

An outdoor patio and router was put in for wifi access and fun programming. This will 

continue. 

 

3. What has your library done since our last visit that you’re excited about? 

 

a. Are there any memorable moments that stand out? 



b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

The library was renovated, allowing more creative (outward) displays of inclusive 

materials.  DVD’s were repackaged which makes them easier to clean.  Staff locations 

changed.  Everything was touched in the process.   

 

They have given out 2,000 activity kits – about 50 a week (consisting of 2-3 unique 

ideas). It is a lot of work to put together (exhausting), but people have a hard time 

attending at a specific time / date, so these activities have been very popular.  

 

Being fine free has been helpful during COVID. 

 

4. Is there anything else you’d like to share or discuss? 

 

Staff is striving to have a welcoming, bright, and vibrant library.  There is so much potential, 

yet so many challenges. 

 

Things that could help: 

• Coordinate county wide programs 

• Anything to fund libraries better 

• Encourage more rotating audiobook collections 

• Create short educational videos for directors on how to help themselves, such as: 

o How to navigate the help desk 

o Who to send different type of questions to  

• Get feedback from libraries on what they want from a system, in a new building 

• Provide weekly updates on status of big Bibliovation issues 

• Check card date usage in Overdrive before purging patrons  

• Facilitate a reflection on Badger Bounce Back – what worked and what would we do 

differently if we have to do this again 

• Setup a way for libraries to share policies, job descriptions, salaries, etc. 

• Create more meetup opportunities for small library directors. They can’t always get 

there in person, however. 

• Consider alternative ways to show appreciation to small libraries. Events like 

Cornerstone are not possible to attend with limited staff.  

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 

o Follow-up:  Jody Hoesly shared other library strategic plans 

o Directory data was correct – no staff changes 

o Trustee changes  

o Janet Willman is no longer on the board 

o Kenneth Colle is a new board member 

 

 


