
 2020 Library Visit Interview Form 

Library Name:  Monticello Public Library 

 

Certification Grade:  3 

 

Date of visit:  October 29, 2020 

 

Library staff present at the visit:  Katrina Linde-Moriarty 

 

SCLS staff present: Rose Ziech 

 

Amount of time spent at visit: 1.3 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about?   

a. Are there any memorable moments that stand out – not moments, but many 

achievements: 

i. Joined LINKcat. They enjoy it and are almost fully cataloged.  

ii. One of the first libraries to get a cohesive plan in place for Covid. Since April 

they’ve had a reopening plan following CDC standards and have stuck to it. 

Paid staff throughout the pandemic closures (no furloughs). 

iii. Getting better with their social media account. Lost 700 Facebook followers 

when Katrina started, but they’ve regained 170-ish fans on their new page, 

and they are very engaged. 

iv. Starting next week, they are expanding services to include computer, 

printer, and stack browsing appointments. Staff will be behind plexiglass 

the whole time and not assisting in the stacks. For people wanting on-on-

one assistance they are doing Express Service.  

v. Also restarting school visits in the library –20 minutes to choose a book, 

checkout, and go. Staff will still be behind plexiglass.  

vi. Started a cleaning crew (outsourced) so the library is nice and tidy. 

vii. ADA compliant now – did a renovation to make the automatic doors work, 

and moved things around to make most areas of the building accessible. 

b. Was there a program or service that your community responded to (positively or 

negatively)?  

i. Opted not to do virtual storytimes – they took a break from in-person 

storytime in January due to low attendance (on any given day there may be 

storytime options at several libraries nearby). Shifted to doing grab & go 

activity kits, and have continued this through the pandemic, distributing 20-

30 kits for children for each activity. Also providing kits for teen and adult 

activities. 



ii. Opted to use Beanstack and created a summer program in a very short 

period of time, with lots of activities for kids & adults. The participants 

loved it and there was a high completion rate, but there weren’t a ton of 

participants. Not enough time to promote it, and it was a difficult summer 

for programming. 

1. Future: Ordering Beanstack printed products for next year and 

looking forward to it (it has a sticker book!). Bought one for all the 

elementary school attendees (they are still in person). 

iii. Got an inflatable screen for $500 and a projector, and used it for movies 

over the summer. Nobody came after it got cold. 

1. Future: Also hoping to use the screen for an “Are you smarter than a 

5th grader” type of social distanced trivia fundraiser, using wifi in the 

parking lot. Also getting a patio put in next spring for summer 

programming. 

2. What did you learn about yourself, your staff, and your community during the COVID-19 

Pandemic?  

a. They were going to do a strategic plan, but the pandemic hasn’t been conducive to 

traditional strategic planning activities. 

b. Still trying to learn about the community. Katrina is hoping to find a meaningful, 

authentic project or idea to bring people together since Monticello doesn’t have a 

unifying community tradition or cultural heritage. There is also no local 

newspaper/news outlet (what coverage they get comes from the Monroe and New 

Glarus news), and no new development is happening or planned.  

c. Everyone is kind of worn out, and there is a volunteer/leadership gap. The library’s 

Friends group wanted Katrina to be its primary leader, and when she said no, they 

disbanded.  

d. Planning to begin doing a weekly video check-in on Facebook called Community 

Corner. Katrina attends all the community meetings and wants to cover the village, 

school, library, and other organizations’ meetings and activities (what’s coming up or 

significant things that happened). Hoping to spark interest from new followers to get 

volunteers and build toward something.  

3. What lessons learned will guide you going forward?  

a. Keep going to committee meetings even if they are in person only and you’re the only 

one wearing a mask. (The library is a free mask site for Green County, and Katrina 

brings them with her to share.) 

b. Librarians shouldn’t have to be making the decisions we’re making! This year has been 

a whole new definition to “other duties as assigned.”  

c. Katrina has gotten experience with an ILS change, tech change, a pandemic, staff 

change, and renovation all in the past year. Interested in learning more about data.  

 

Is there anything else you’d like to share or discuss?  

• Katrina would like SCLS member libraries to have more of a stake in what’s happening 

system-wide, using the governance structures that are already in place (without 

making a ton more work for SCLS staff) and taking pressure off the system to take a 

stand (or not) on a given topic.  

o She serves on the Delivery committee and is willing to do more outreach to her 

cluster, but often there isn’t anything to ask about. There are few ways to 

participate actively beyond the 4 annual director meetings. 



o She believes it would be appropriate to mobilize the committees for topics 

such as: 

 Urgent service issues. Switching to 24-hour quarantine of library 

materials is a recent example. She supported the change and wanted it 

to happen quickly, but was uncomfortable with how it was decided at 

an optional meeting without representative attendance. She likes the 

weekly directors’ meetings, but making this decision through the 

committees would have been more transparent and relied on the 

existing framework for making decisions, which is important in times 

like this. 

 Policy topics where guidance or a standard based on a consensus of 

libraries’ feedback would be helpful, like pandemic regulations. Dialog 

between member libraries could be the basis for a curated response 

that can then be adapted locally. She’d like to see what a middle ground 

looks like, something between top-down, prescriptive guidance and 

working through each issue alone at the local level.  

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, 

or alternative topics): 

• On the whole, happy to have a library system. Oregon has no library systems beyond a 

few small/county systems. Our Delivery system is amazing! 

• Katrina is interested in the EveryLibrary Institute’s Library Funding Map, which is 

compiled from annual report data, including a ROI per tax dollar and budget 

information. Based on that map, Monticello’s ROI seems low, but it was based on 2018 

numbers. Since then they have made lots of changes (resulting in increased budget 

from the county) so their ROI may improve in the future. She is interested in how the 

ROI is calculated. 

 

Currently no Saturday hours. 

 

 


