
 2020 Library Visit Interview Form 

Library Name:  Monona Public Library 

 

Certification Grade: 1 

 

Date of visit: 9/30/20 

 

Library staff present at the visit: Ryan Claringbole 

 

SCLS staff present:  Michelle Karls 

 

Amount of time spent at visit: 45 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about?   

a. Are there any memorable moments that stand out? 

• It has been a busy year for MOO.  They had new carpet installed on the upper level 

and as a result had to move materials to the lower level (for 3 weeks).  Then they 

moved everything back to the upper level and opened back up. 

• Their programming has some new staff who are finding their footing, so he’s 

excited to see how programming grows in the next year.   

• They adjusted as much as they could to COVID.  They did open the building to the 

public for about a week, but closed again when cases in Dane County started to 

spike. 

• They are offering computer access by appointment (printing), virtual programming, 

and they have purchased new databases.  They are offering curbside right now 

with browse option.  The patron feedback has been positive for curbside service, 

especially since they have 4 hour windows for pickup (not by appointment).   

• They have talked with other libraries and are following the guidelines set by Dane 

County Public Health to determine when they will reopen to the public. 

 

b. Was there a program or service that your community responded to (positively or 

negatively)?   

• Curbside windows for pickup are popular with patrons. 

• When undergoing their new carpet project they allowed patrons to come in to  

sign the floor.   

• Patrons have expressed they miss the library building and are anxious to come 

back in, but they are understanding why they are not open.   

• They have been doing an oral history project for 1.5 years called One Community, 

Many Voices.  They have asked patrons to share their affiliation story with MOO.  

They have collected between 50 and 60 oral histories that are shared on both 

YouTube and their web site.  The person working on this project was limited term 



and MOO is looking to hire someone to continue it.  There is metadata that still 

needs to be entered/transcribed.  They are hoping to keep going on a smaller scale 

with this project moving forward.   

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

a. What lessons learned will guide you going forward?   

• MOO has learned they are resilient, staff are adaptable and willing to do what it 

takes to serve their patrons. 

• MOO has put staff’s health as a priority during the pandemic.  They have several 

“high risk” staff.  They are focused on ensuring staff safety and are aware of mental 

strain that goes along with working in public service.  They have done their best to 

accommodate staff.   

• Staff learned to be more empowered and Ryan said they are helping him look at all 

options when making decisions.  The have also been more vocal about issues they 

care about (social inequity).  Staff have pushed the library to be more active with 

this.  They are looking at library policies and thinking about what kind of 

conversations they can host with the community.  What can the community do to 

help out?   

• They have been doing curbside for a while.  When they reopen again to the public, 

they are hoping to open the entire building and remove furniture (so as not to 

encourage people to stay).  As long as COVID is a concern they will offer curbside.   

• MOO used a form created internally for curbside pickup.  There were a lot of steps, 

so they decided to offer windows when patrons can come to pick up their holds (4 

hour windows 6 days/week).   

• Delivery is functioning again, and they have leaned on the holds system in 

Bibliovation.  Patrons get notified when their hold is ready and they come to library 

during pickup windows.  Patrons call when they arrive and staff put holds on a 

table outside the library or drop the items off at their car.  They were not 

interested in Capira because it focuses on specific appointments.  The staff saw it 

as another software to learn and patrons really seem to like the window slots to 

pick up their holds. 

 

3. Is there anything else you’d like to share or discuss?  

• The pandemic is overshadowing everything else, so they have just focused on that.  

Opening up to public.  Ryan likes hearing what other libraries are doing at the 

directors discussions and hope they will continue going forward.   

• He is worried about the annual report but knows SCLS staff will help him figure this 

out.  He’s already spoken with Mark I. about this. 

• Ryan appreciates SCLS sorting through the grant opportunities for the upcoming 

year because it is time consuming to do this on his own.   He appreciate us 

investigating which ones they are eligible for.   

• At the Dane County Directors meetings, he has noticed that everyone is doing 

things a little different and appreciates getting input from other libraries.  WAU did 

open their building and he’s interested to see how that goes and learn from others 

moving forward.   

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 



• Ryan was overall very appreciative of SCLS’s help during the pandemic.   

 


