
 2021 Library Visit Interview Form 

Library Name: Monona Public Library  

 

Certification Grade: 1 

 

Date of visit: 9/8/2021 

 

Library staff present at the visit: Ryan Claringbole  

 

SCLS staff present: Mark Jochem  

 

Amount of time spent at visit: 45 Minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

Ryan learned that he has a very adaptable, ‘do-what-is-necessary’ staff. They are willing to 

meet the challenges of the pandemic, and provide him with feedback. The community has 

demonstrated patience and appreciation throughout the pandemic. The library had a mask-

requirement for most of its in-person access time, in alignment with Dane County health 

orders and guidance. The library received a bit of pushback when it kept a mask-requirement 

in June, while the county had a mask advisory. Ryan said he (almost) felt relief when the mask 

requirement came back. It is much easier to enforce with the county’s backing. 

 

A surprising lesson learned was the popularity – and love people had for browsing, versus 

curbside. Ryan was surprised that people really preferred the browsing experience to find 

materials they did not know they were looking for.  

 

b. What lessons learned will guide you going forward? 

Not pandemic related, but a community/library conversation about anti-racism and anti-racist 

practices has emerged to become a focus of the library. Ryan cites three factors that have 

influenced this: 

1. National response to the murder of George Floyd, and closer to home a local incident 

2. Passionate staff who are “activist-adjacent” and are less subtle about their anti-racist 

efforts 

3. On-going city department conversations on a variety of social issues, including racism 

and homelessness. One of the conversations Ryan mentions is about how Madison’s 

responses to people camping in Reindahl Park in Madison could push people 

experiencing homelessness into surrounding communities, and those communities 

being not able to respond.  

 

 



2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

a. Is there anything SCLS can do to help? 

Ryan anticipates curbside service will continue, even after COVID. In Monona’s situation, it is 

not too much of an ask for library staff to continue to provide the service.  

 

Databases including: CreativeBug (funded through the CARES Act) and Transparent Language 

accessible from home have proved popular with Monona patrons. From a programming 

perspective, the most impactful database is CreativeBug. It offers a good collection of mini-

programs patrons can attend. Patrons have expressed interest in Kanopy and NY Times, but 

finding funding to purchase access is difficult. 

 

3. What has your library done since our last visit that you’re excited about? 

a. Are there any memorable moments that stand out? 

The library has been actively engaged in anti-racism and inclusion activities for a while. 

Including conducting diversity audits in the youth and adult sections. They are working with a 

couple of tools, such as: CCBC and LibraryIQ. The city and the community have also developed 

DEI groups. A large-scale community read and was scheduled for September, but due to 

COVID is pushed back to May 2022.  

 

The library is also exploring expanding the video game circulating collection and possibly 

circulating tools.  

  

b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

4. Is there anything else you’d like to share or discuss? 

 

SCLS can continue what it does well, and offer professional development opportunities for 

staff. Staff are very appreciative of the opportunities to learn. One of the challenges for staff, 

especially hourly staff, is the ability to attend the PD opportunities. Ryan notes the suggestion 

has already been made, and acknowledges difficulties in implementing equitably, staff 

substitutes at the system level.  

 

Another area Ryan would like to work on is staff professional development in the area of 

workforce development. The library is seeing more people with challenges in applying for 

work due to a lack of digital skills. Sticking points in assisting people with job seeking is 

knowing how to properly assist people, and staff feeling responsible for the outcome of 

providing assistance (ie: whether the patron got the job).      

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


