
 2021 Library Visit Interview Form 

Library Name:  Mt Horeb 

 

Certification Grade: 1 

 

Date of visit: 9/15/21 

 

Library staff present at the visit: Jessica Williams, Melissa Roelli, Hannah Klapperich-Mueller, Emily 

Noffke 

 

SCLS staff present:  Craig Ellefson 

 

Amount of time spent at visit: 1 hour 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

• It’s been a long haul, the staff are tired and burnt out. 

• Hannah Klapperich-Mueller started as the new YS librarian, this is her first week. 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

• I can’t work at home anymore, I miss being around people and their energy. – 

Melissa. 

• How important having my job is, having a purpose and place to go made the 

pandemic more bearable. -Jessica 

• They learned how far their staff is willing to go to serve the public. That was 

everyone’s mission and they were willing to do whatever it took. 

o They set up an Express Library, made online forms for patrons, cleaned every 

couple of hours, or even after every patron. 

• The community kept them going. Some patrons dropped notes of encouragement in 

the book drop and sent postcards thanking them for the work they are doing. Other 

patrons were upset they couldn’t return items or donate books early on in the 

pandemic. Some patrons understood that safety measures needed to be in place, 

but still wanted a space to meet with people. 

b. What lessons learned will guide you going forward? 

• They will be even more flexible in the future. 

• They have more resilience and therefore are more comfortable enforcing rules like 

mask wearing. They also are much calmer when presented with challenges. 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

• They will continue using the drive-up window, which didn’t see a lot of use prior to the 

pandemic 

• They will continue offering the print from home solution too. That has been very popular. 



a. Is there anything SCLS can do to help? 

• SCLS could work on better communication when things are not working. The 

library feels left out of the loop when critical library services are down. 

o More on this in Question 4. 

 

3. What has your library done since our last visit that you’re excited about? 

• They applied for and received an ALA Libraries Transform Grant for a community 

discussion on affordable housing. They had 70 people participate over a Zoom meeting. 

The grant allowed them to purchase equipment to host the meeting like a good video 

camera. 

• They modified the format for SLP this year so that patrons could pick up sheets in the 

library vs 100% virtual, like in 2020. It worked much better and they had more participants 

than last year. 

a. Was there a program or service that your community responded to (positively or 

negatively)? 

• Craft kits were a big hit. Melissa made “Take and Taste” kits, which was a lot of 

work but the response was very positive from the community. People really 

enjoyed them. They were like virtual cooking classes. 

 

4. Is there anything else you’d like to share or discuss? 

• SCLS can do a better job when it comes to messaging. 

o Reasons behind SCLS moving into a new building. 

 Is it needed, when staff are going to work from home? 

 If were in a serious budget shortage does it make sense to spend 

money on a new building when delivery service is being reduced. 

  Are we bringing back Saturday delivery? Or is that gone for good?

  

• How do we get more funding for Delivery if that’s what 

needed? 

o Updating the Status Wiki more frequently when vital software isn’t 

working so libraries can update the evening staff. A 5:00 PM update 

would be great. 

o When libraries inquire about issues they are met with responses like “we 

need more lead time for your request”, or “Yes, that’s a known problem.” 

Instead say “Thank you for calling we are aware of this issue and it’s 

slated to be corrected by “date”. 

 Admitting when something is wrong and having some empathy 

will go farther than saying “You’re the only one reporting this 

problem”. 

 Sometimes staff don’t want to submit issues because they feel 

that we will not take it serious enough to do anything about it 

other than to say “We’ll submit a ticket for it”. 

o Jessica doesn’t want this sound mean but rather simple steps that SCLS 

can take that can help libraries when they are feeling frustrated when 

they encounter problems. 

• Nick and Brian have been very helpful and they appreciate the service they are 

receiving from them. 

• The new video camera provided by the ALA Libraries Transform grant is 



awesome, it’s a Sony ZV-1. 

 

 

Other information gathered at the visit (interesting tidbits, gossip, or alternative topics): 

 

My visit with the library was virtual and it was easy to see that the staff has pulled together to make 

things work. Jessica included some of the staff in the annual meeting, which is rare for me to see 

anyway, all of the visits I’ve conducted over the years have been with the director only. By including 

her staff I was able to get multiple points of views. 

 


