
 2020 Library Visit Interview Form 

Library Name:  New Glarus Public Library 

 

Certification Grade: 3 

 

Date of visit: 11/6/2020 

 

Library staff present at the visit: Holly Lague 

 

SCLS staff present: Shawn Brommer 

 

Amount of time spent at visit: 50 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about?   

a. Are there any memorable moments that stand out? 

b. Was there a program or service that your community responded to (positively or 

negatively)?   

 

 The library went fine free this year and the community is very supportive of this 

decision. 

 There is a new youth services librarian who has brought in new families, upgraded 

the youth programming offerings, and has re-energized the youth program 

offerings.  More STEAM-based programs are being offered. 

 Library staff have created and presented innovative virtual programs during the 

library’s closure to the public: 

• Virtual programs for youth and families. 

• Virtual craft programs for adults. 

• Grab & Go craft and maker bags for patrons of all ages. 

 Holly is grateful to the CARES grant that Vicki wrote that enables the library to 

provide free wireless printing for 3 years. 

 The Friends of the Library quickly adapted their annual in-person trivia fundraising 

night into a virtual one and they raised $1,000 that was donated to 3 community 

organizations.  

 Even though fundraising efforts slowed during the pandemic, the library’s building 

plans continue to move forward and the board is reviewing building sites.  Holly 

and the board hope to break ground in 2021. 

 
  



2. What did you learn about yourself, your staff, and your community during the COVID-19 

Pandemic? 

 

a. What lessons learned will guide you going forward?   

 

 The library staff is a friendly and collegial one and Holly feels that the right people are 

in place to support each other and serve community members. 

 Holly and assistant director, Erica Loeffelholtz, are a great team.  Holly is comfortable 

making quick decisions and Erica likes to plan things out for the long run – this balance 

of styles has helped the library move forward during the pandemic. 

 Holly has made many positive connections and has strengthened relationships with 

other municipal staff during the pandemic.   

 Relationships with community members, other municipal staff, community partners, 

the board, other community agencies, etc., are very important to Holly and her staff.  

Those relationships have strengthened during the pandemic and Holly feels that the 

library is in a good place in the community. 

 

3. Is there anything else you’d like to share or discuss?  
 Holly told me that she feels so fortunate to be a member of the South Central Library 

System.  She said that SCLS is “the best library system in the state that has the best 

library systems." 

 Holly feels really comfortable contacting SCLS staff when she has questions.   

 Holly wasn’t able to attend last year’s statewide Boot Camp for new library directors, so 

she’s attending this year.  She’s getting a lot out of it.  SCLS has supported her so much and 

she feels that her questions as a 2nd year director are different and  more complex than 

those asked by the 1st year directors.   

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 Holly gave me a virtual tour of the building and:  

o I saw the walk-up service window on the side of the building that allows 

community members to pick up materials.  To help staff and patrons 

communicate better, Holly ordered an intercom similar to those used by 

bank tellers at drive-up windows. 

o The library looks very welcoming.   

o Holly has made attractive changes to the library director’s office space. 

 The library has been closed for in-person services since March.  The library is very 

small and they can only have 4 people in the building at a time. 


