
 2020 Library Visit Interview Form 

Library Name: North Freedom Public Library  

 

Certification Grade: 3 

 

Date of visit: July 28, 2020 

 

Library staff present at the visit: Raina Roloff 

 

SCLS staff present: Tamara Ramski  

 

Amount of time spent at visit: 45 Minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about? 

 

a. Are there any memorable moments that stand out?  

 

Raina said “surviving a pandemic while keeping the library going has been 

memorable”!  

 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

• Last fall the library held a murder mystery dinner as a fundraiser. It was very well 

attended and Raina was looking forward to doing it again this year, but it has been 

put on hold until 2021.  

 

• Raina and volunteers began preparations for their 2020 Easter Egg Hunt in early 

February. Over 20,000 plastic eggs were stuffed, but the event was canceled. The 

community and donors/sponsors of the event were disappointed but 

understanding. Over 400 pounds of candy will be “re-purposed” for other events or 

saved for next year (if it does not expire).  

 

• The community was very happy when the library re-opened and allowed patrons 

to come back in the library. Since allowing patrons in the library, there have not 

been any requests for curb-side pickup (patrons prefer to be in the library).  

  



 

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

 

• That people do not like respecting rules or being told what to do.  

 

• That the library is not a priority of the Municipal Board’s concerns. 

 

• The Library Board has been great with supporting Raina and helping lead the 

library through the COVID-19 Pandemic.  

  

a. What lessons learned will guide you going forward? 

 

She will find ways to be creative and adapt to continue meeting the community’s 

needs under changing circumstances.  

 

3. Is there anything else you’d like to share or discuss? 

 

• Patrons have been mostly understanding of changes in services due to COVID-19, but 

she is seeing a growing frustration at the long delay in providing holds to patrons.  

 

• She is extremely worried about the 2021 budget. In prior years, they have operated 

at a deficit and she thinks it will be even larger in 2021. The only expense that hasn’t 

been cut (but can be) will be to cut staff wages, which will result in a cut to library 

hours/services. She said she knows SCLS cannot necessarily help with this, but if 

there is anything that can be done, she’d appreciate it. 

 

 

 


