
 2021 Library Visit Interview Form 

Library Name: Pardeeville  

 

Certification Grade: 3 

 

Date of visit: 7/15/21 

 

Library staff present at the visit: Joan Foster, Kristie Nielson Corning 

 

SCLS staff present: Brinnan Shaffer 

 

Amount of time spent at visit: 80 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing?  They hesitate to speak for all staff but have a sense that 

they are all doing well. They definitely don’t want to go through something like COVID ever 

again! 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic?  They learned that they stand strong together when they find 

themselves in a crisis. They all lead and their teamwork is unstoppable. For the most 

part, their community has embraced the library and has been very supportive of library 

staff’s commitment and dedication. Many patrons thanked them for going the extra 

mile. They learned that it’s important to be sensitive to everyone’s opinions.  The wearing 

of masks was not popular but they used thoughtful decision making and explained WHY 

certain things are important – particularly when explaining things to the board. The 

board was thankful that staff hung in there and that the library did not have to find new 

staff during this time. 

b. What lessons learned will guide you going forward?  They learned what they are capable 

of when they are down and the love that their patrons have for their small, rural library. 

They feel they can rest assured that they are a team that works as a team to provide the 

best service possible. They know that patrons appreciate their efforts. Even the smallest 

gestures of kindness do not go unnoticed, and as much as their patrons appreciate them, 

they appreciate their patrons ten-fold.  

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward?  They found that curbside service was well received and they are happy to continue 

that service for those who want/need it going forward. YouTube story time was very popular 

and having Saturday story time and craft virtually means that they can staff the building that 

day with just one person. They found that in-person story time often does not translate into 

“circs.” They said it seems like some parents just use it as a baby-sitting service or even rush 

their kids to just “hurry up, pick out a book” and go. (This is particularly frustrating for Joan 

who was a school librarian.) They did a community book walk and several scavenger hunts. 

The card making classes are wildly popular. They had kits to take home during the pandemic, 



but that was a lot of extra work for the person running it and they are now back to in-person. 

In addition to being popular, the card making classes do seem to translate into circs.  

a. Is there anything SCLS can do to help?  They could not think of anything. 

 

3. What has your library done since our last visit that you’re excited about? New meeting room 

furniture! It took 8 months to convince the endowment board that they needed this and they 

are thrilled. (We had our meeting on that furniture and it was very nice.) It was a long “battle” 

with the endowment board with whom they seem to have a sometimes strained relationship. 

(They desperately want the leaking basement fixed but the board does not seem to ever move 

on this despite significant disrepair.) The new furniture is more accommodating to people of all 

sizes and with differing physical abilities.  They are three years into their digitization project. 

They are making screen shots of how to do some of the processes. They said that Tamara gave 

them some great information but some people need extra help and the screen shots seem to 

really work.  They are also working on a “how-to binder” for ALL things. They realized that all 

staff is wearing all hats at times and so they are taking screen shots and making lots of notes 

about how to do everything from where the fuse boxes are located, to how to turn on the 

outdoor fountain to “who to call if…” 

a. Are there any memorable moments that stand out?  They have a new, free, yoga class 

outside on Wednesdays with Bee Alive Yoga.  I suggested that since it is outside, maybe 

they could have “goat yoga.” Joan and Kristie had both recently taken the class and said 

that they call it “ant yoga” because of the ants that crawl all over your mat while you’re 

supposed to be relaxing. The ants were NOT relaxing.   Kristie recently got her 

certification to be a director and has the certificate framed in her office! 

b. Was there a program or service that your community responded to (positively or 

negatively)?  There was very little interest in an online book club during COVID.  No one 

really complained about programs, but they did get complaints about the library hours 

which had been reduced. The library staff tracked when people actually use the library 

and now they close at 6pm instead of 7pm. They are now back to 6 days/week and have 

matched their Saturday hours with the coffee shop across the street who has become a 

good partner and will post library events, etc.  

 

4. Is there anything else you’d like to share or discuss?  They are working on getting a new web 

site in Drupal 9 with Rose. They have had difficulty finding anyone that wants to work with 

Drupal. One person tried and gave up. They hope Drupal 9 will be better. Deb Haeffner is 

working on a new logo for their library and they hope to have web site ideas to Rose by the 

end of August. I asked them which library web sites they liked and they listed: Lodi, Stoughton 

and Baraboo.  They hope to have the children’s area in the basement open again in 

September. Right now the space is being used for storage as they continue to weed through 

their adult collection and get ready for a book sale in August. The weeding of Adult materials is 

an on-going process 

 

5. Other information gathered at the visit (interesting tidbits, general impressions of the 

library, or alternative topics):  In following up from last year’s visit, they talked about finishing 

the weeding of the children’s area. Joan said that they really tried to carefully go through 

everything and find items that were not just overtly racist but things that might be more subtly 

racist and eliminate those items as well.  We visited the digitization project room and looked 

at some cool old pictures of the library building. We talked about Angie W. Cox as well as the 

relationship between the endowment board, the village and the library.  In the basement, the 

ADRC was making what smelled like turkey and gravy and the whole place smelled great! Joan 



said that you don’t want to be there on cabbage day.  They also talked about needing a 

bigger office and they’ve gotten permission from the endowment board to take down a wall 

and reconfigure some areas to make better use of the space. The wall currently separates their 

office from the area where they have the LINKcat computer as well as newspapers and things 

like tax forms.  

 

 


