
 2021 Library Visit Interview Form 

Library Name: Pittsville Community Library (PIT) 

 

Certification Grade: 3 

 

Date of visit: 8/26/21 

 

Library staff present at the visit: Tammy Hardinger 

 

SCLS staff present: Mark Ibach 

 

Amount of time spent at visit: 65 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? 

•  Hanging in there. Said the benefits of being small have really come into display during the 

pandemic. Said they have some freedoms that maybe don’t exist in other communities. 

• Said they don’t ever have to worry about having too many people in the library at one time. 

We love being able to serve our community and that was increasingly important during COVID. 

• Said the summer rush was very exciting and fulfilling. 

• With Catherine and Ruth leaving it was expected. Board has given permission to bring on 

someone to help develop more programming. That has been a real focus for Tammy at the 

library. Will do that when the time is right. Advertised for the job in the community, but has 

decided to hold off on filling it until things settle down. Or until the right person comes along. 

• Said one of the really cool things they did this spring was to have a community poetry contest 

in April as part of National Poetry Month. Reached out to the school, used Facebook, and 

wrote an article for the local paper. Got 140 entries in the contest. Had 4 age categories. Some 

of the poetry was phenomenal. Put some on the website. 

a. What have you learned  about yourself, your staff, and your community during the 

COVID-19 Pandemic? 

• Learned about self that you have to be willing to change and think outside the 

box. You have to find ways to still be here and serve the community. I think we 

were a highlight in the community. We were very important to people. 

• Said staff also learned that. We have a great team here. They are able to have 

open honest conversations as a staff and feel comfortable sharing their feelings. 

• It’s not been easy by any means, but a lot of good things have come out of it. 

• The community has been very supportive and agreeable. Said most people wore 

masks when asked and there weren’t any problems. A lot of people appreciated 

the precautions they were taking. Social distancing just sort of happened. 

b. What lessons learned will guide you going forward? 

• Communication and letting patrons know what the library is doing and why. Not 

doing masks right now. Following guidelines of the school (teachers are wearing 

masks but students aren’t). Talked about it at the last board but didn’t put 



anything in place. Staff will go back to wearing masks. 

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? 

•  Did a friendship book club where two people read the same book then discuss it. Tammy 

and a friend did it and recorded some videos about the process to help promote the program. 

Will bring that back this fall. She doesn’t anticipate a lot of in-person stuff this fall. Has been 

collecting second copies of books to prepare for doing this again this fall (probably October). 

a. Is there anything SCLS can do to help? 

• Said she does her own little thing in Pittsville. Operates pretty independently 

because sometimes it’s easier. 

• They are moving ahead with their strategic plan. They held three different 

community conversations (with about 40 people) and the input was very 

interesting. Were able to identify ways for the library to serve community needs. 

The over-riding message was that people love the library and want to have the 

opportunities that library programming provides. How can they add value to 

people’s lives? She will reach out if she needs assistance with data, graphic, 

writing or layout. 

 

3. What has your library done since our last visit that you’re excited about? 

•  The library interior has been transformed. Lot of weeding and painting and just cleaning 

things out. Volunteers helped paint the interior spaces.  

• Purchased a new shelf in the children’s section that pretty much has finished the updating of 

her shelving units. Still have one that needs to be replaced. Was able to get some very 

interesting displays free for the library from larger libraries. Gave the community an 

opportunity to help provide seed money for the next project by purchasing a shelf in the new 

bookshelf. The high school class made small signs that highlight who purchased each shelf. 

Raised about $3,200. Said they have a very generous community and people really respond if 

you put the request out there. 

• Very excited that the board has developed a vision for what the library can be. Installed a 

really cool pallet wall. Got some very nice leather furniture near the pallet wall for people to 

sit and read. 

a. Are there any memorable moments that stand out? 

• PIT has a huge July 4 celebration that took place in 2021. They do a “road apple” 

race on the parade route and it benefits the library (tickets are placed on the 

street and if the horse manure lands on your ticket you win). Made about $2,000 

the first year she was director, and this year they made about $3,500 . The money 

from this year’s event was put toward a new library sign that faces the road. She is 

working with the school and art students to design and build the sign. 

• The 2021 Summer Reading Program was really awesome. Just wrapped up this 

week after running since early June. All programs were held in the park. Did some 

events at the library, but they were smaller. Called them their Thursday specials. 

• Had a lot of kids involved throughout the summer. Brought Alpacas to one 

program at the park and more than 200 children attended. 

• Said that attendance didn’t necessarily translate into the reading portion of the 

program as more reading logs weren’t turned in. Wants to find out a way to 

translate that interest into more reading. Has some ideas for how they can 

improve it for next year. 



• Nice to have some quiet time before re-starting an indoor storytime. Did one 

earlier before the summer program, but stopped for the summer. About 5-6 kids 

were coming regularly and those same families asked if the library would start 

again. Tammy said this is one of the benefits of being small—they can more easily 

respond to requests like this. 

• They have a much more active presence in the community now than they did 

before. More people know what is going on at the library. 

• The basis for everything they have done was already there and she feels like she 

has just capitalized on what the library already was in this community. 

• Did not do any virtual programming in 2021. Did some virtual storytimes in 2020. 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

• The poetry contest was a big one. 

• The Summer Reading Program is very big and important to people. 

• Said they feel that what they offer people really respond to. They’ve really tried to 

offer things that the community wants. 

• Has done some arts and crafts projects through a collaborative project with a local 

artist. Did a painting class in May that drew 35 adults. 

• She said sometimes you just need to put the opportunities out there. 

• Did a story walk again this summer. Had 46 people attend. Did it on the same 

night as a local evening farmers market and got good participation. 

• The Altrusa club from Marshfield accepts funding requests. Did a book tasting 

event that was organized through the Teen Advisory Board at the library. The 

program features a variety of books of different genres. They have a short form to 

fill out and you “taste” the book by reading the jacket cover and the first page or 

two. Tasted four books, the teens shared information about what they read. It 

was so popular that they are going to do another one with adults. A common 

theme was that the teens like books that they never would have picked off the 

shelf on their own. Had 13 teens who participated. Tammy said most of those 

teens later volunteered to help with library programs. 

 

4. Is there anything else you’d like to share or discuss? 

• Said the board has been very supportive throughout all of this. 

• They have stayed at full membership and worked hard to keep a list of potential library 

board members. Most of the people they have asked have said yes to service on the 

board. 

• Has one board member who has been a real catalyst for asking good questions and 

willing to spend money to make things better for the library. 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

• Talked a little about the possibility of maybe joining LINKcat at some point in the future. 

Maybe something for the next director. I told her to reach out because of all the federal 

funding that is coming, you never know when there may be some way to offset some of the 

up-front costs. 


