
 2021 Library Visit Interview Form 

Library Name:  Portage Public Library 

 

Certification Grade: 1 

  

Date of visit: September 8, 2021  

 

Library staff present at the visit: Debbie Bird 

 

SCLS staff present: Jean Anderson 

 

Amount of time spent at visit: 2.5 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? Staff are doing remarkably well. Most have stayed with her 

(Debbie just celebrated her 2 year anniversary at POR). They are resilient, adaptable, great, 

and morale is high right now. 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? They can deal with it and find solutions. They can do hard things! 

b. What lessons learned will guide you going forward? Wishes she had a secretary or admin 

staff! Tearing down silos between departments and slowly but surely is changing things. 

She’s noticed that they are finally purchasing items that people want. They also weeded 

their entire collection.  

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? They are looking to create a media suite and get rid of their copier. What they are 

looking for is a copier, printer, and scanner with a coin box so they can get away from using 

Papercut. They want their patrons to be self-sufficient. Revising the Youth Services Librarian 

position. When advertised earlier, they didn’t receive any quality applications. Decided to wait 

until closer to the end of the academic school year to advertise and attract recent library 

school graduates.  

a. Is there anything SCLS can do to help? Asked about additional places to advertise for the 

position (I referred this to Shawn Brommer). They are also struggling with the salary for 

this (and other positions). It’s harder to compete with the salaries for Culver’s and 

McDonalds.  

 

3. What has your library done since our last visit that you’re excited about? 

a. Are there any memorable moments that stand out? Chris Baker has been working with 

Mark Jochem on the PAWSC (Portage Area Workforce & Service Connection) program 

and it seems like the flood gates are opening. Once they make a connection with a social 

services organization, they find out about more. This service is blooming and people 

need it. They had a great Community Reads program with Mandela Barnes as the 

featured speaker. It was wonderful and city leadership showed up for it. The program 



received lots of play from the newspaper. They have a great school library/public library 

collaboration. The schools bring new schools to the library each year. The 

cooperation/collaboration in Portage is high and there is lots of support. 

b. Was there a program or service that your community responded to (positively or 

negatively)? 

 

4. Is there anything else you’d like to share or discuss? Their Foundation is working on creating 

an objective for 2021 and are planning an open house. Debbie is working with their Friends 

group to design what they do for the library. 

a. Debbie mentioned that the City is planning to use ARPA funding to upgrade 

their phone system and the library will be one of the first sites to get the new 

phone service. 

b. They’ve had some vandalism around the library and luckily their Nest camera 

caught the culprits on video. They also have a homeless population that they 

are working with. 

c. They appreciated all the help from Jody Hoesly with the statistics and numbers 

for their bottom line. And, help from Mark Ibach about everything and 

especially with the county.  

d. In addition to the big sprinkler project in fall of 2019, they’ve also had to get a 

new boiler and there is some structural damage in the new addition to the 

building.  

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 

Debbie had a few suggestions for SCLS: 

• Wishes SCLS was more proactive instead of reactive 

• Wishes SCLS was more future looking – she misses WiLS World because that’s where she 

found a lot of future trend information 

• More advice from SCLS (especially during the early part of the pandemic) would have been 

welcomed. It seemed like SCLS was data collecting instead – which libraries were open, what 

services, etc. 

• Debbie has some issues with Bibliovation, especially the most recent upgrade. This hasn’t 

gone smoothly and Columbia County is frustrated with it. 

• We talked about hybrid meetings and how they are more complicated for the libraries setting 

them up. They need to have the right equipment – microphone, speakers, large 

monitor/screen, etc. Maybe this is an idea for the next round of ARPA funding? Maybe there 

could be a kit for each library (that wants one) with the necessary equipment. 

 

 

 


