
 2020 Library Visit Interview Form 

Library Name:  Reedsburg Public Library  

 

Certification Grade:  1 

 

Date of visit: 11/10/2020 

 

Library staff present at the visit: Sue Ann Kucher 

 

SCLS staff present: Shawn Brommer 

 

Amount of time spent at visit:  50 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about?   

a. Are there any memorable moments that stand out 

b. Was there a program or service that your community responded to (positively or 

negatively)?   

• Sue Ann and staff prioritized making computers available to patrons as soon as possible after 

the Safer At Home order and guidelines were lifted. 

• Virtual programs have been added to the library’s program schedule, but Sue Ann and staff 

realize that families are burned out on screens right now. 

• Popular and successful virtual adult programs have been added this fall: 

o Asst. Dir., Kris Houtler is hosting a monthly virtual cookbook discussion program from 

her home. 

o Virtual book discussions are being hosted. 

• Sue Ann and staff like the statewide subscription to Beanstack, software that provides easy 

registration for reading programs and other library events. 

o Summer Library Program 

o Twenty Poems Project 

• The library is working on a strategic planning project with WiLS.  

• The library meeting room is available for limited public use: 

o Supervised visits for Juneau Co. Family Services 

o Attorneys meeting with clients 

• Staff have set up physically-distanced programs, such as Storywalks, in the meeting room. 

• The library is getting new carpet in some parts of the library in 2020 – the plan is to have all 

new carpet by the end of 2021. 

 

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 Pandemic? 

a. What lessons learned will guide you going forward?   

 



• Sue Ann praised her staff for being flexible and for constantly thinking outside the box.   

o Service always comes first – staff will adjust as needed. 

o They were able to turn on a dime and re-think the ways they’ve typically provided 

service. 

o The staff has been very supportive of one another. 

o Sue Ann and staff have creatively used library spaces to ensure physically distanced 

staff work and Zoom programming areas. 

• The library has been open for browsing and in-person services since 6/1/2020. 

o Staff wear masks 

o Most patrons wear masks.  If they don’t wear masks, staff will only provide service 

behind plexiglass shields. 

• Sue Ann wrote a health emergency plan that has been added to the library’s policies. 

o The board has granted the library director authority to close the library for 7 – 14 days 

in the event of a health emergency. 

• The library is essential to the community, especially during this time: 

o Provides connections to technology and computers 

o Provides connection to resources for job seekers 

o Provides social connection to other community members 

 

 

3. Is there anything else you’d like to share or discuss?  

• Sue Ann and staff appreciate SCLS staff.  They feel comfortable talking with SCLS staff to remedy the 

AT&T/Talking Tech issue. 

• The library is committed to serving community members.  They are proud that they’ve safely been 

open since June 1st.  Their commitment to the community reminds me that they remained open as a 

warming shelter and place for people to go during the Polar Vortex of 2019.  Sue Ann remarks that: 

o “People need people” 

o “People need to be connected” 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


