
 2021 Library Visit Interview Form 

Library Name: Reedsburg Public Library 

 

Certification Grade: 1 

 

Date of visit: September 10, 2021 

 

Library staff present at the visit: Sue Ann Kucher 

 

SCLS staff present: Jean Anderson 

 

Amount of time spent at visit: 2.5 hours 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing? Interesting question…It’s been hard. Reedsburg has an 

amazing staff who stepped up and moved through decisions in a thoughtful way. It’s been a 

long haul and they are dealing with Zoom fatigue, decision fatigue, and putting out lots of 

fires. 

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic? Staff are flexible and can change workflows on a dime. They did 

appointment services from November – March. We can do hard things! County and City 

leadership were as supportive as they could be. Some patrons were great and some 

were more challenging. Overall, the community was supportive. 

b. What lessons learned will guide you going forward? We can do hard things! Looking at 

their spaces and services differently.  

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward? Curbside/locker services. Web use cards were a great addition. RFID tagging is 

moving forward and they have new self-checks (from October 2019). Have had limited time 

for any extra things or for writing grants. Zoom book discussions turned out to be a good thing 

as patrons who no longer lived in Reedsburg could still participate. 

a. Is there anything SCLS can do to help? 

 

3. What has your library done since our last visit that you’re excited about? Worked on their 

strategic plan with WiLS and need to finish that up. Will reach out to Deb Haeffner and Jody 

Hoesly for help with the design and adding any statistical graphs. They re-carpeted most of 

the library building. They added lockers that will be available through the Capira app and they 

are finishing the testing up for this. (See additional photos in the report folder). Programs in 

the parks were popular. They are also doing more outreach programs with remote collections, 

tent, tables, banners, etc. for farmers markets or festivals. The brand for this is My RLL On the 

Go.  

a. Are there any memorable moments that stand out? 

b. Was there a program or service that your community responded to (positively or 



negatively)? 

 

4. Is there anything else you’d like to share or discuss? Sue Ann shared that this last 18 months 

have been really difficult. There have been a few good things but they need space to take a 

breath and for things to be somewhat normal. Time away isn’t restorative at this time as 

taking time off is more stressful than leaving. There’s not a lot of separation between home 

and work.  

 

 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

 


