
 2021 Library Visit Interview Form 

Library Name: Madison Public Library –Sequoya Branch 

 

Certification Grade: 1 

 

Date of visit: 11/3/21 

 

Library staff present at the visit: Victoria, Diane, Rachel, Angela, Abby (briefly, Marc Gartler) 

 

SCLS staff present: Brinnan Shaffer, Jeff Grandt-Turke 

 

Amount of time spent at visit: 75 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

1. How are you and your staff doing?  They are doing….”Okay.”  There has been a fair amount of 

staff turnover so they have overall less experience in the building.  Budgets cuts caused them 

to lose two of their pages.  

a. What have you learned about yourself, your staff, and your community during the 

COVID-19 Pandemic?  They can “keep the balls in the air.” When they were fully open 

again there was a sense of excitement that they can “do their real jobs again.” Even 

though they have been open for a while now, they still get calls from patron asking if 

they can come and pick up their holds.  

b. What lessons learned will guide you going forward?  It’s okay to work at a little less than 

100%. “We’re not an emergency room.”  During the closure, they were doing 10-12 

curbside patrons per ¼ hour! Their highest was 18 patrons in 15 minutes.  

 

2. Are there service changes or new services arising from COVID that you may continue moving 

forward?  They are still occasionally doing curbside under very specific circumstances. They 

might continue some programs on zoom because some patrons really like it but at the same 

time, many are sick of Zoom. During this last year, their staff got more used to doing things 

across locations and having more collaboration. Meeting through Zoom meant that they could 

have greater staff capacity at meetings and so they got to know one another better. Patrons 

really liked the “library picks,” where patrons can fill out a form on the website and the Youth 

Services librarian would choose items for them. Unlike some branches, they have returned to 

their pre-Covid hours (M-F 9am-9pm and Saturday 9am-5pm) but no longer have Sunday 

hours.  

a. Is there anything SCLS can do to help?  There was some talk about library card 

applications. SEQ staff said that applying for library cards online is very popular and is 

now facilitated by the ability of patrons to securely upload a copy of their ID. The big 

question was about WHO is facilitating this (MPL or SCLS) and if it is SCLS, could there be 

an easy way (a button to click that says “Renew Your Card Now” or something) to renew 

library cards online. Staff feels like a lot of time is spent renewing cards for patrons. IS 

THIS SOMETHING SCLS CAN HELP WITH AND/OR FACILITATE OR IS IT A Madison 



ISSUE?? 

 

3. What has your library done since our last visit that you’re excited about? They had to “shush 

some children.”  They are “coming back to an approximation of old times.”  

a. Are there any memorable moments that stand out? Librarian picks are still popular 

(though less so than when they were closed). Before Covid, “Donuts with Dad” would 

sometimes have 100 people on a Saturday morning. 30 people came to the library on 

Wednesday (11/17) to hear Bob Lindmeier talk about climate change. Book clubs still 

have a dedicated following.  

b. Was there a program or service that your community responded to (positively or 

negatively)?  There was a lot of appreciation for curbside. Library staff is a little surprised 

at how many people are bringing in their “littles” who are too young to be vaccinated 

against Covid.   There have been some grumblings from patrons about the loss of the 

Sunday afternoon jazz programs. Patrons were sad that they could not donate books for 

the Friends directly at the library during the closure. However, their Friends group has a 

store on Odana Road and they were able to accept donations on a limited schedule. 

Staff spent a lot of time during the closure giving the times and address for the Friends’ 

store.  

4. Is there anything else you’d like to share or discuss?  They mentioned that some of the current 

pages (hired during the closure) haven’t known “normal” and they seem to have trouble 

getting up to speed.  

 

5. Other information gathered at the visit (interesting tidbits, general impressions of the 

library, or alternative topics): Jeff and I took a self-guided tour of the public parts of the 

library as by 8:30am, staff was already pretty busy. After that, Marc Gartler and Victoria went 

over their delivery work area in more depth. The work area is VERY organized. They have signs 

everywhere and lots of magnets for marking book trucks.  We did talk for a bit about adding 

some of the daycares in their area to the Homebound route.  We let them know that they 

have to facilitate this through Madison, but that Delivery would then be able to make those 

deliveries. They showed us how full their book drop area gets when they are closed – busy 

branch! If they know they will be closed the next day, Sunday for example, they have to 

remove the carts and just let books pile up on the floor. Sometimes it is hard to even open the 

door in the morning to get in there and clear out the books. While they do feel that they have 

a lot of inexperienced staff, they group we talked with had a lot of experience among them. 

Abby had been there 3 years, Victoria 6, Rachel 7, Angela 12 and Diane 50!! 

 


