
 2020 Library Visit Interview Form 

Library Name: Stoughton Public Library 

 

Certification Grade: 1 

 

Date of visit: Nov. 23, 2020 

 

Library staff present at the visit: James Ramsey 

 

SCLS staff present: Mark Ibach 

 

Amount of time spent at visit: 60 minutes 

 

[Please limit this section to the answers to the specific questions, and include as much detail as 

possible. Report other information or observations in the “other information” section below. 

 

1. What has your library done since our last visit that you’re really excited about? 

1. Library assistant in charge of teen programming has done a great job keeping teens 

engaged with weekly zoom meet ups. Heard from a lot of parents about how 

valuable this has been. Young patrons can get together and play games through 

Zoom.  

2. Teen talks about current topics. Pandemic was the first topic. These have been 

popular. Reaching a different group of kids with these. Also giving them a chance 

to socialize. 

3. Children’s librarians have done a great job with take-away crafts. Library also has a 

very popular adult “Craft Club” that has continued during COVID. They create kits 

and video instructions that are posted. They do a live zoom to show off the craft. 

4. The library has done book give-aways to get books into the hands of people. They 

were talking about this before COVID. Doing this both as part of curbside pickup 

and in the greater community (want to try and reach non-library users). 

5. Usually got a significant grant from a local non-profit for programing and projects, 

but didn’t get that this year because it went to other things to address COVID. 

6. Before the pandemic planned to host a number of speakers from the UW. They 

have taped those lectures through local cable access and broadcast them to the 

community. 

7. Good engagement with their social media at the library. Their unboxing videos are 

very popular with residents. Reminds them that they are still offering services even 

though the building itself isn’t open. 

 

b. Are there any memorable moments that stand out? (can you provide photos or video for 

All Directors or 2021 Legislative Day to share publicly?) 

1. Some were included above and below.  

 



c. Was there a program or service that your community responded to (positively or 

negatively)? 

1. Before the pandemic they had a great teen program that was very positively 

received, including a murder mystery event in late February. Jim said parents were 

“over the moon” with the program. Kids actually dressed up to participate. The 

library provided snacks so it was kind of like a dinner theater. Held at the library 

after hours. In the Courier Hub newspaper, Friday, Feb. 21. Bloodwood 

Masquerade Mystery Theater 

(https://www.unifiednewsgroup.com/stoughton_courier_hub/community/teens-

attend-bloodwood-masquerade-murder/article_241b10c4-4a7f-5c79-a06d-

86af0382acd5.html) 

2. Curbside service has been very popular and appreciated. Started out by 

appointment only. At mid-summer they opened it up to curbside express where 

they can just call and pickup items anytime and then staff takes the materials out 

and put it on a cart with their hold slip attached. It has been manageable. Last 

month’s circulation was only off about 30%. 

3. Still quarantining returns for 4 days just to be safe.  

4. The new Delivery schedule is really providing for faster movement of materials. 

5. Getting caught up with pick lists was a real challenge. Working better now. 

6. Asked about continuing curbside after pandemic, and he said probably not. Jim 

said they just don’t have the staff and space to provide that service in regular 

times. Really need two people to make it work well. Said they may find a way to 

provide that service on a limited basis. 

7. Has had to modify their hours. Also had to eliminate Sunday hours. Board has 

trusted him to make the operational decisions. It has been easier to deal with 

things and be flexible. 

 

2. What did you learn about yourself, your staff, and your community during the COVID-19 

Pandemic? 

1. The community has been amazing. The outpouring of goodwill and support has 

been very refreshing. The library always tries to “get to yes” and that is a positive. 

We always try to help people when they come in. 

2. We’ve heard from some people who are frustrated that library services aren’t re-

starting faster, but he said when he can sit down and talk to people they 

understand. 

3. Said his staff has been resilient and creative. Very committed to public service. 

4. Said he’s learned that he can make difficult decisions (not life or death) and move 

on. He said his staff have also been very supportive, but are also willing to ask 

questions and offer suggestions. Tries to use consensus whenever possible to 

involve staff in decision making. 

 

a. What lessons learned will guide you going forward? 

1. The necessity to act quickly and be decisive even when you have limited 

information. Better than not acting. Jim said that helps minimize the uncertainty 

that library users experience. 

2. The decision to step back from a planned re-opening in the summer was hard. 

Can’t be afraid to change plans based on new information. 

3. Wants to be able to hit the ground running when things change and they can move 

back to a more normal picture of library service. 



4. Will probably maintain their current service model through the end of January. 

5. Started sending out a monthly email newsletter that has been well-received. It has 

been a great way to keep people informed about the library and its services. 

 

3. Is there anything else you’d like to share or discuss? 

1. Jim said they would like to get a report of patrons added since a certain date, and 

also a list of patrons whose addresses have changed. I forwarded this to the ILS 

team for follow up. 

 

Other information gathered at the visit (interesting tidbits, general impressions of the library, or 

alternative topics): 

• Jim said the building has been closed since the beginning. At one point they were considering 

opening up a bit, but various spikes in COVID cases precluded that. 

• Municipal government has been very supportive since the beginning.  

• Jim said overall staff seem to be doing OK. They are often performing different tasks than they 

did before, as well as doing lots of things differently, but he said most people seem to be 

hanging in there. 

 


